Assignment  1
1. What facts and opinions do you need to collect?
Fact finding is the most crucial task to the system analyst. Fact finding is the best format which I can use for this questionnaire.
Here I will use some techniques to find the fact, they are some techniques 
1. Sampling of existing documentation forms, and data bases;
2. Research and site visits;
3. Observation of work environment;
4. Questionnaires;
5. Interviews;
6. Rapid application development (RAD);
7. Joint application development (JAD);
 
All these are based on some basic and primary principles, which are
1. Collect information to analyze and evaluate existing or proposed systems. 
2. Research, plan, install, configure, troubleshoot, maintain and upgrade operating systems. 
3. Research, plan, install, configure, troubleshoot, maintain and upgrade hardware and software interfaces with the operating system. Analyze and evaluate present or proposed business procedures or problems to define data processing needs. 
4. Prepare detailed flow charts and diagrams outlining systems capabilities and processes. 
5. Research and recommend hardware and software development, purchase, and use. 
6. Troubleshoot and resolve hardware, software, and connectivity problems, including user access and component configuration. 
7. Select among authorized procedures and seek assistance when guidelines are inadequate, significant deviations are proposed, or when unanticipated problems arise. 
8. Record and maintain hardware and software inventories, site and/or server licensing, and user access and security. 
9. Install, configure, and upgrade desktop hardware and peripherals to include; network cards, printers, modems, mice and add-in boards. 
10. Work as a team member with other technical staff, such as networking to ensure connectivity and compatibility between systems. 
11. Write and maintain system documentation. 
12. Conduct technical research on system upgrades to determine feasibility, cost, time required, and compatibility with current system. 
13. Maintain confidentiality with regard to the information being processed, stored or accessed by the network. 
14. Document system problems and resolutions for future reference. 
15. Other duties as assigned. 
By using all these I will find out and design a intranet which can be more applicable for this company. 

2. Should all employees in the organization be surveyed? Why or why not? If not all employees should be surveyed, how would you select the employees to be surveyed?

No, I think there is no need of surveying all the employees in the organization. It is enough if we survey an average amount of employees in each department. Suppose let us take a few departments like HR, Finance, Development and Testing. In these departments if we survey only few on a  average amount of employees we can get sufficient data by using the basic techniques. I would select a few from each category. So that I can do survey very easily.  

3. What format do you think would work best for this survey questionnaire? If fixed format; what type(s) of fixed format questionnaire should be used.

Questionnaires is the best method to collect the all purpose documents that allow the analyst to gather the data and opinions from employees. It have some advantage and disadvantages also. In questionnaire there are two formats namely fixed format and free format. I think fixed format is the best for this questionnaire, because we can get the specific responses from the employees. In the fixed format we still have three categories 1. Multiple choice questions 
2. Rating questions 
3. ranking questions

In this I would use the  rating questions,  because of using it we can the exact response from the employees. We can grade as excellent, better, good , average, bad. Like this we can rate in our questionnaire. This will also make the analyst  job easy in analyzing the system. 


4. How long should the survey questionnaire be in order to get the necessary information without discouraging employees from filling it out?
In my view it is enough for 1 month to this survey questionnaire in order to get the        necessary information. If we go for simple questionnaire with simple and which in encouraging the employees then one month is enough to get the necessary information.



5. Create the survey questionnaire , using the question writing guide lines in  chapter six in the text.

NAME     :
  
DATE OF BIRTH :

JOB DESCRIPTION :
 
DATE OF JOINING :

HOW IS THE WORK ENVIRONMENT  *
 
EXCELLENT    	 BETTER  	 	GOOD		    	AVERAGE

HOW IS YOUR RELATION WITH YOUR BOSS*
  
EXCELLENT    	 BETTER  	 	GOOD		    	AVERAGE

HOW  IS YOUR WORK EXPERINCE *
  
EXCELLENT    	 BETTER  	 	GOOD		    	AVERAGE

HOW  IS HARDWARE WORKING ARE YOUR COMFORT WITH THAT* 

EXCELLENT    	 BETTER  	 	GOOD		    	AVERAGE
If average mention the problem what r u facing the hardware.

Like this I will prepare the survey questionnaire basing on the exact requirements of the organization. 







