	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 53 

	Date: Tue Feb 03 2009 20:51

	Author: Miller, Jim  <jmiller@dom.edu>

	Subject: W4D1 - Post your presentation here

	


	

	
	Post your presentation here. Also, remember to make your additional comments (at least two) as well.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 38 

	Date: Fri Feb 06 2009 23:15

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: SCM - Inventory at Wal-Mart

	


	

	
	During the 1980s, Wal-Mart continued to grow rapidly, and by its 25th anniversary in 1987 there were 1,198 stores with sales of $15.9 billion and 200,000 associates. This year also marked the completion of the company's satellite network, a $24 million investment linking all operating units of the company with its Bentonville office via two-way voice and data transmission and one-way video communication. At the time, it was the largest private satellite network, allowing the corporate office to track inventory and sales and to instantly communicate to stores. In 1988, Sam Walton stepped down as CEO and was replaced by David Glass. Walton remained as Chairman of the Board, and the company also rearranged other people in senior positions.

Kevin Turner stepped into the top CIO spot two and a half years ago at age 34, when former CIO Randy Mott departed for Dell. Turner had served as Mott’s second in command, and prior to that he ran application development as Wal-Mart’s youngest corporate officer.

Behind his IS strategy, he has 3 basic philosophies. The first philosophy is to run a centralized information system for our operations all over the world, and we run that from Arkansas. The second is to have common systems and common platforms. The third is to be merchants first and technologists second.

The nucleus of the IT infrastructure is a single, centralized, 423-terabyte system that churns data from 1,387 discount stores, 1,615 Supercenters, 542 Sam's Clubs, and 75 Neighborhood Markets in the United States, plus 1,520 more stores worldwide. 

The mainframes and the storage servers provide the backbone of Wal-Mart's data center infrastructure. Among other things, the data center is used for data processing, reconciliation, debit and credit transactions, as well as product replenishment.

In the early eighties, Wal-Mart placed heavy emphasis on developing and implementing tight supply chain solutions which has catapulted them not only to the top of the retail channel – but into the history books. Consider this example: Let’s assume that you purchase a flashlight at Wal-Mart. The cash register reads the bar code price tag and reportedly within fourteen seconds, the Wal-Mart central warehouse is notified that the Wal-Mart retail store needs a new flashlight for the shelf to replenish the purchased item. Further, the manufacturer is also notified that the Wal-Mart central warehouse needs a new flashlight. Even the raw material suppliers are notified that the manufacturer now needs a little more raw materials (plastic housing, switch, light bulb, etc), and so it goes – all the way up the supply chain. 

Over the past decade, Wal-Mart has famously invited its major suppliers to jointly develop powerful supply chain partnerships. These are designed to increase product flow efficiency and, consequently, Wal-Mart's profitability. Many companies have stepped up to the challenge, starting with the well-known Wal-Mart/Procter & Gamble alliance, which incorporated vendor-managed inventory, category management, and other intercompany innovations. Wal-Mart was able to reduce unproductive inventory by allowing stores to manage their own stocks, reducing pack sizes across many product categories, and timely price markdowns. Instead of cutting inventory across the board, Wal-Mart made full use of its IT capabilities to make more inventories available in the case of items that customers wanted most, while reducing the overall
inventory levels. Wal-Mart also networked its suppliers through computers. The company entered into collaboration with P&G for maintaining the inventory in its stores and built an automated re-ordering system, which linked all computers between P&G and its stores and other distribution centers. The computer system at Wal-Mart stores identified an item which was low in stock and sent a signal to P&G. The system then sent a re-supply order to the nearest P&G factory through a satellite communication system. P&G then delivered the item either to the Wal-Mart distribution center or directly to the concerned stores. This collaboration between Wal-Mart and P&G was a win-win proposition for both because Wal-Mart could monitor its stock levels in the stores constantly and also identify the items that were moving fast. P&G could also lower its costs and pass on some of the savings to Wal-Mart due to better coordination. Developing Wal-Mart-like supply chain partnerships requires a lot of resources and management attention. It also requires willing, innovative partners. Pursuing this approach too widely would be both costly and frustrating. Wal-Mart manages various components of the supply chain including procurement, distribution, logistics and inventory management. It uses innovative IT tools that help the company in improving the efficiency of supply chain.

Wal-Mart’s legendary supply chain technology has allowed them to break the three-day barrier that some economists in the eighties felt was largely unbreakable. In other words, Wal-Mart is often able to replenish items on the Wal-Mart shelf in less than three days – not from the central warehouse to the shelf, but from the manufacturer to the shelf. With quick and reliable 2-day turn around, Wal-Mart is able to maintain lower levels of inventory and still meet customer demand. These lower inventory levels result in either a reduced floor plan with lower carrying costs and lower interest expense – or a greater diversity of products on the store shelves.

Additionally, because Wal-Mart is better able to order inventory on demand, the company is in a better position to meet customer demand. Today’s fads (pet rocks, crazy bones, Pokemon cards, etc) are tomorrow’s obsolete inventory. Wal-Mart’s superior supply chain technology allows the company to better avoid carrying an oversupply of fad items. In Wal-mart most products get ordered automatically based on how much its selling, what season it is, also they keep like beer and diapers together, because they see more men coming in to buy diapers etc.

To fully appreciate the benefits Wal-Mart reaps from its’ superior supply chain solution, consider the traditional labor and paper approach, which is still employed by millions on companies today. Without and automated supply chain, an employee must make a periodic physical inventory count – usually using a clipboard and inventory report. Later, the actual quantities on-hand are then compared to the target quantity levels in the back office to flush out the re-order quantity. From there, employees fill out purchase orders and phones them into the central warehouse – all the while generating expenses for labor costs, paper supplies, and even the long distance phone call. Inefficiencies are a certainty. On many occasions, employees placing orders via the telephone are placed on hold for several minutes, costing valuable time. Eventually the purchase order details are read aloud to the order taker at the central warehouse – a very inefficient process by today’s standards. Even in the event that a fax machine is used, there are great inefficiencies there as well. Fax machines are sometimes temporarily unavailable as other documents are sent or received. Fax machines can also feed documents poorly on the originating side, or run out of paper on the recipient’s end. Once received, faxes can sit for hours or days before they are processed. As processed, faxed data can be inaccurately entered into the system due to illegible documents or keystroke errors. And so it goes down the supply chain from one supplier to the next supplier – the same inefficient process costing many days of turn around time, many hours in labor costs, and much higher risks of errors.

Wal-Mart uses Informix Data Server the same Database used by the US 911 emergency system. It is one of the best foundations of Wal-Mart IT infrastructure as it lets Wal-Mart query and aggregated large amount of data.

There is no information available on software used by Wal-Mart for its SCM. They might have built their own in-house software.

http://www.asaresearch.com/ecommerce/supplychain.htm
http://icmr.icfai.org/pdf/Operations%20Case%20Study%20-%20Wal-Marts%20Supply%20Chain%20Management%20Pr.pdf
http://www.cio.com/article/31174/Wal_Mart_IT_Inside_the_World_s_Biggest_Company
http://www.informationweek.com/news/mobility/RFID/showArticle.jhtml?articleID=47902662&pgno=3
http://findarticles.com/p/articles/mi_m3374/is_17_23/ai_80234856
http://www.google.com/search?q=walmart+supply+chain+management&ie=utf-8&oe=utf-8&aq=t&rls=com.ubuntu:en-US:unofficial&client=firefox-a
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 30 

	Date: Sat Feb 07 2009 09:46

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Retail Based SAP

	


	

	
	Retailers these days have many challenges facing them, with a growing number of ways to purchase products, competitors, product options and a well informed consumer. SAP is able to bridge the previous world of ‘regular’ shopping with information support shopping. 

With and integrated software solution, you can gain an accurate understanding of shopper demand and achieve the control you need to drive effective operational strategies. The SAP for retail solution portfolio brings forth this need by enabling you to create business process platform that serves as a foundation for establishing and implementing cohesive strategies across your retail chain. This approach lets you leverage insight into shopper behavior, use it to define your merchandising strategy, and optimize your supply chain operations. Your company evolves into an integrated, responsive, and agile business, able to react quickly to changing economic and competitive conditions.

With a strong shopping experience, you are able to understand shopper preference, the competitive environment and key economic indicators that influence buying habits. SAP for Retail software includes data management and analysis functionality that helps you harmonize data and perform intelligent analysis of buying patterns. You can analyze gross margins, inventory performance, point-of-sale data, and shopper data by key performance indicators. 

The functionality extends to the analysis of trends, economic data and analyst reports. You gain a better understanding of the macro trends that impact your business as well as the micro trends that affect individual store performance, such as how the holidays and seasonality of items will impact sales. By gaining greater insight into your shoppers, their response to marketing campaigns and the market at large, you can drive new business models to meet shopper needs and stay ahead of the competition.
        
SAP for retail provides and integrated store solution platform that can be deployed all at once or as the individual components to optimize key processes and help ensure that you make a positive impression. For example, you can implement solutions to manage the presentation of goods, especially perishable items, to help ensure that each store reaches its operational goals. The software helps you optimize workforce coverage for actual store demand to help ensure the right employee mix. The software supports your efforts to train employees to help ensure exceptional customer service.
        
Flexible point-of-service software integrates information kiosks, mobile sales and mobile payment functionality. These features set the stage got a point-of-purchase system that can be configured to provide offers relevant to individual shoppers. This way, the software helps ensure a quick and cost-effective checkout while personalizing the shopping experience, serving to convert occasional shoppers into loyal customers that choose your store first. Meanwhile, fraud prevention software helps mitigate the risk of theft, directly impacting your profitability.
        
Delivering the inspired shopping experience is not that easy. Deep shopper insight is required and careful strategizing and planning, as well as flawless execution of the plan. SAP for Retailer helps you every step of the way with the tools you need to impact performance and profitability. 

•        Discover Insight – Understand your target shoppers, the impact of location differences and your competitors so you can provide better service and increased market share.
•        Define the strategy – Bring together the organization’s short and long term goals to differentiate your offerings and become a preferred destination, based on a clear and understandable strategy to develop your brand and image.
•        Develop the plan – Develop a proactice plan to increase sales and drive higher margins. Factor in the needs of your shoppers, and identify execution tactics for all levels of the business.
•        Drive the execution – Execute your plan to ensure fast distribution of the best-quality products at the lowest cost based on shopper demand.
•        Deliver the experience – Deliver an outstanding in-store shopping experience and at-home experience to keep you shoppers coming back for more.

Business benefits that are included in Retail based SAP are the ability to drive new business models and identify untapped revenue opportunities, understanding shopper behavior relative to marketing campaigns, access clean, consistent data to reduce time spent manually gathering data, increasing agility with quicker decisions and execution, increasing inventory turns while reducing out-of-stock situations, maximize revenue by optimizing price and promotion to match shopper profiles and managing service levels with cross-channel visibility. 




http://www.sap.com/industries/retail/large/brochures/index.epx
http://help.sap.com/printdocu/core/Print46c/EN/data/pdf/MYSAP/SR_ISR.pdf
http://www.sap.com/industries/retail/large/platform/index.epx
http://help.sap.com/content/documentation/industry/index_retail.htm
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 29 

	Date: Sat Feb 07 2009 20:52

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: SAP Production Planning and Control--Part one, the overview.

	


	

	
	The first thing I am going to do is a summary of the PPC, Product Production and Control, module of SAP
And then talk about how it interties with the rest of the SAP Modules:
The websites used for this first part are:
http://help.sap.com/printdocu/core/Print46c/en/data/pdf/MYSAP/SR_PP.pdf
http://www.sap-img.com/sap-pp.htm
And a white paper found on the above site:
http://www.sap-img.com/sap-download/ppflow.zip
Along with my own experience.

The SAP PPC module allows for the control of production, it uses the BOM (or Bill of Materials)
to produce the product when either a sales order comes in which depletes the stocking levels to 
below minimum levels, or a larger order which forces the product into into back-order status.

The BOM produces "pick lists" for the production which are then drawn from an inventory of component
parts. If the inventory of any of the component parts falls below minimum levels, it then generates 
an order for a "restocking unit" of those component parts (AKA Material Requirement Planning).

Since this depends on the BOM and the Order Entry or Sales Modules (and yes, the Sales Module queries
the customer's credit limits and current accounts receivable amount before releasing the order), and the production process is dependent on the component inventory status we can see that other modules are
intimately involved with the production process.

The BOM (Bill of Materials) contains information on the component parts needed for the assembly, 
a production time schedule (setup time, production time for the requisit product quantity (plus the
predetermined quality control rejection rates), and the cleanup and "after production" schedules).
(note: I ain't usin the SAP Jargon technical terms, which MAY be confusing to someone who hasn't had SAP training, heck, I found them confusing even after I took "over view" and "specific" training for my interaction with the product some 10 years ago).

There is also a process for producing a "new" BOM when modifications are made to the product. 

There are several levels of "Pick lists" and "Production orders" produced along with the selection of which plant is needed, produced which lets the Management and the actual production workers know what to do, and the time frame they needed. However, the actual production does not start until a "release order" is created. Then the products are release to shipping, the accounting department is informed of that fact, and the customer is billed.

Ok, that is a summary of the module and some of it's interactions. It becomes painfully obvious that 
if the module is run on a single server or closely intertied group of servers performing the nescessary 
interactions with other modules and any server failure can bring the entire process to a grinding halt. Thus we need to talk about and define a highly available and redundant system where a single component failure, or even a disaster scenario which takes down a "computer room" or "node" does not noticeably slow down production.
That will be part of my next presentation.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
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	Date: Sun Feb 08 2009 11:46

	Author: Scatton, Justine Marie <scatjust@dom.edu>

	Subject: Re: SCM - Inventory at Wal-Mart

	


	

	
	I do not shop at walmart anymore and one of the reasons is because I think their supply chain solution looks a lot better on paper than in actual practice. I think they need to rethink the way they deal with fads. I have rarely if ever been able to get a fad item at walmart. I appreciate the fact that they do not want an over overstock of fads items but when you never have the fad items availabe I would not call your system a success.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 35 

	Date: Sun Feb 08 2009 15:31

	Author: Kaley, Jennifer Nicole <kalejenn@dom.edu>

	Subject: SAP HR Recruiting

	


	

	
	SAP's Recruiting module works to organize and streamline the recruitment process by establishing a process flow and automating many procedures which are essential to the recruitment process.

Recruitment using SAP begins with a requisition; essentially, the recruiter describes the open job. Job requirements, the general class of employee sought, and the personnel who will be involved in the hiring process (the support team) are all entered into the system when the job opening becomes available. This information is supplemented by more specific information about education and qualifications, and the recruiter can even choose to create questionnaires for candidates to complete during their application or candidacy. The requisition also includes the status of a job, so that the support team know if a job is open or closed. The status can also hold a requisition to be used again at a later date. All of this information is essential to recruiting, and is extremely difficult to keep track of without some form of centralized database. (I promise you, I hate the question, "what did the ad look like the last time we hired for this position?" When I worked in recruiting, we lost ads, and thus requirements, more often than most people lose socks.)

Once the requisition has been created, the posting process can begin. General information not included in the requisition is entered into the system (such as work location), the ad text is written, location and duration of the posting is established, a reference code is assigned, and the job posting is published. This is a very efficient and streamlined way of posting jobs in many different venues; two different versions of the same ad can be created for print and online job boards, or a shorter version of a full ad can be created for ad venues that charge by line. These are all linked to one another in the SAP system so an administrator or recruiter can easily see what ads are available for any ad venue. This can save a phenomenal amount of time, especially for online job board posting, since each job board has its own body of information to fill in, and filling out each form individually can take hours for the admin unlucky enough to pull job-posting duty. There is also a link available for "unsolicited" applications for when candidates wish to apply to the company at large, and not to a specific job posting.

Once applications are received, their information is entered into the system. Internal application information can be entered easily using a personnel number and application document attachments. External 
applications are only different in that candidate information must be entered manually, but only a single time, as all candidate information is stored in the Talent Warehouse in order to minimize data entry requirements. Once all information is entered for internal or external applicants, a candidate is created, a candidacy is created for the candidate, the candidate is informed of his/her application's receipt, and an application is created so that members of the support team can view the application. 

Most of these tasks were tasks that were scattered or forgotten completely when I worked in recruiting; we never notified a candidate that we had received their application, which resulted in frequent "repeaters," who would constantly send in their applications until we had no choice but to block their emails, as well as notes from candidates clogging our inboxes requesting confirmation. As mentioned before, we frequently misplaced ads or had to enter the same information into multiple sites manually. At times, two recruiters would contact the same candidate, and once, we even contacted a candidate who was already working for our company (please take down your outdated resumes, please). SAP HR Recruiting would have made the process much more efficient, and likely would have made hiring a much more cost-effective venture for our company.

http://www.insightcp.com/res_07.htm
http://help.sap.com/erp2005_ehp_04/helpdata/EN/48/bfde3eb09a3095e10000000a421937/frameset.htm
http://help.sap.com/erp2005_ehp_04/helpdata/EN/6e/f8b6cbf17541e592bf7bf27cab5b35/frameset.htm

The Endress & Hauser document in the upper-right hand corner of this page was an interesting read:
http://www.sap.com/solutions/executiveview/hr/build-the-workforce/index.epx
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
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	Date: Sun Feb 08 2009 15:43

	Author: Kaley, Jennifer Nicole <kalejenn@dom.edu>

	Subject: Re: SCM - Inventory at Wal-Mart

	


	

	
	It almost seems to me that they must have built their own SCM software, otherwise other companies would be following their example and using the same software. Such success in inventory planning might be rare, even for a company using the same software as Wal-Mart, but you'd think it would happen somewhere.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 15 

	Date: Mon Feb 09 2009 01:10

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: Re: SCM - Inventory at Wal-Mart

	


	

	
	Yes Wal-Mart uses its own in-house software and information regarding it is not at all available.
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	Date: Mon Feb 09 2009 11:23

	Author: Scatton, Justine Marie <scatjust@dom.edu>

	Subject: Re: W4D1 - Post your presentation here

	


	

	
	General Ledger Accounting

The main task of general ledger accounting is to provide a comprehensive picture for external accounting and accounts. It records all business transactions in a software system that is fully integrated with all the other operational areas of a company ensures that the accounting data is always complete and accurate. It serves as a complete record of all business transactions. It is the centralized, up-to-date reference for the rendering of accounts. Actual individual transactions can be checked at any time in real-time processing by displaying the original documents, line items, and transaction figures at various levels.
The features provide Free choice of level: corporate or company
Automatic and simultaneous posting of al sub-ledger items in the appropriate general ledger accounts
Simultaneous updating of general ledger and cost accounting areas and
Real-time evaluation of and reporting on current accounting data, in the form of account displays, financial statements with different financial statement versions and additional analyses.
Business benefit’s are
-        The scenario- based functionality and guidance of the SAP General Ledger Migration service makes efficient, targeted data migration easy to perform
-        Service sessions lower the overall risk of the migration projects by ensuring project accuracy and protecting sensitive business data
-        Assistance from the migration back office accelerates the migration process, resolves question, and prevents problems from occurring
-        A standardized, high-quality migration procedure reduces overall costs by enabling you to perform data migration quickly, easily and accurately.
One interesting thing that I found was the problem with SAP General Ledger Accounting 
According to SAP, there are 2 ways to realize parallel accounting principles. One method is account approach, and another method is ledger approach by using New G/L. 
If you use this ledger approach, you will have error message when you post cost to the secondary ledger. You can not post CO related costs without posting to Leading Ledger. This is a fundamental flaw that New G/L has. 
If you have multiple accounting principles, that means you have different result of income statement for each accounting principles. You need to journalize different amount to the P&L account. If you have the error message when posting to P&L account, you need to have different P&L account for different accounting principles. And this is called account approach, which was used before New G/L. So even if you choose ledger approach, you still need to have account approach, and it is a lame explanation when SAP says ledger approach is possible with New G/L. 
In FI-AA Fixed Asset, you need at least 2 depreciation areas for classic parallel accounting principles. One for primary accounting principle, another for second accounting principle. But if you use ledger approach of New G/L, you need at least 3 depreciation areas. One for primary, 2 others for secondary accounting principle. 
Also, by using New G/L, cumulative method at foreign currency revaluation of the open items becomes impossible. It is a big drawback of New G/L to sacrifice this cumulative method. I know many customers appreciate this for account receivable. Before you choose New G/L, you need to talk with your customer about this. 
It is always the case with SAP. They develop new product without considering what is their product today. What they are doing is just creating the same functionality under the new name. Then they stop improving the first one, and the new one is usually worse than the first one. 
If you would like to read more go to 
http://it.toolbox.com/wiki/index.php/Fundamental_flaw_of_New_General_Ledger
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	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: SAP HR Recruiting

	


	

	
	I never even thought of how an HR recruiting system would be beneficial to a company, but your explanation makes a lot of sense.

For a large corporation that has many levels of hiring it is indeed necessary to have such a system in place, where many people could be contacting the same person about the same issue, all due to a fault with paperwork or human error. An system such as SAP will help keep files organized, cataloged and systematically removed and/or added to make sure that adjustments are made. 

This is a system that will help a company save money by creating more efficient employees, stronger departmental behavior and proficiency when completing various tasks.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
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	Date: Mon Feb 09 2009 16:55

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: SAP Production Planning and Control--Part one, the overview.

	


	

	
	Part 2:

Highly Avaliable Systems

In the Week 3 IBM Readings on SAP and the I Series Servers (sg247166IBMISeries.pdf), there were mentions of "High availibility" in the introduction, and this 
is expanded in Chapters 22 + 24. According to the IBM Paper "Hi-Availability" is defined as "No unscheduled outages". 

In Chapter 24 of (sg247166IBMISeries.pdf) we find that the IBM I Series supports several modes which allow or enhance High Availablitiy. They stess that there are three components which are crucial in the quest for high availability.
They are:
The Central SAP Instance
The Central Database
The critical integrated File System information

A failure of any one of these components can bring the entire SAP installation down.
The other parts of the SAP system may make some components unabailable, but the system will still be up.


IBM suggests several methods of maintaining the three critical components:
"Implementations based on Switchable Independent Auxiliary Storage Pool (IASP)
        Switchable device environments
        Cross Site Mirroring (XSM)
        IBM Storage server and System i Copy Services
And Logical replication environments"

In common jargon, this translates to mirrored or replicated servers and Hard Disk Arrays (SANS) that can be switched in manually or automatically (including replicated or backup server rooms) and the Clustering of Critical Components. Since clusters can be connected by WAN links, this may be a prefered
setup for moderate sized companies. A backup or mirror of the entire data center may well be more appropriate for large or multi-national corporations.

One of the main problem with Clustered Systems or Backup Data Centers is that they can place heavy reliance on WAN links, which may mandate replicated WAN links through different carriers. A problem with multiple links is finding carriers which do not 
piggy back on the same interaccess carrier (internet backbone link), which would be a single point of failure.


both HP (http://h71028.www7.hp.com/ERC/downloads/4AA0-5629ENW.pdf) and Dell 
(http://scaleoutadvantage.techweb.com/content/case_mills.jhtml , 
http://h71028.www7.hp.com/ERC/downloads/4AA0-5629ENW.pdf ,
http://whitepapers.techrepublic.com.com/abstract.aspx?docid=389733) have the capability to handle clustered systems with redundant SAN solutions based around Windows Enterpriese and Datawarehouse Server 2003 systems.

So other than the mundane issues of a reliable network, reliable and high speed WAN systems and Server Sizing, there is no technological hinderence to having a highly available, mirrored or clustered SAP System.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 14 

	Date: Mon Feb 09 2009 17:00

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: SCM - Inventory at Wal-Mart

	


	

	
	The Walmart Supply Chain Management soution is home grown, and in general works very well with "Staple" and "Seasonal" products. You are correct, it doesn't appear to work well with FAD Items, but that may be more of a projection of FAD Item Sales on the part of the management team. The Christmas FAD of "Tickle Me Elmo" is an example of the later, NO ONE ordered enough of that FAD Item, as no one expected it to become the hit of the season. And their "under projections" insure that the entire stock will be sold. Heck, a few years back I got some terrific deals at Target as "overstock" of some FAD Items I bought. 
Thus I would be more likely to blame management projections than the Supply Chain Management System at Walmart, and I might well be wrong ...
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	Date: Mon Feb 09 2009 17:02

	Author: Scully, Erica  <skulls34s@aol.com>

	Subject: Re: W4D1 - SAP NetWeaver Application Server

	


	

	
	SAP NetWeaver Application Server provides tools for model-driven, service oriented Java development as well as an infrastructure that fully supports all phases of the application life cycle. The infrastructure, known as the SAP NetWeaver Development Infrastructure (NWDI) is tightly integrated with the SAP NetWeaver Developer Studio Tool that is contained within NetWeaver Application Server. NWDI is designed to reduce overall development costs and provide outstanding reliability and flexibility for the application deployment and change-management processes. 
NWDI enables application developers to use Java in their local environment, while synchronizing the entire team’s work via a central development environment. Within NWDI, the Design Time Repository (DTR) handles file versioning to help ensure that all developers are working from the same set of code. Developers access the central service via the SAP NetWeaver Developer Studio tool, check out files, produce new versions in the local file system, and check them back in after successful local testing. From the DTR, developers can compare versions and check version or revision history. During development, they can synchronize repository and local file systems at any time. Using the DTR, developers can manage different versions of a development object in the same repository; multiple states of a software component; and multiple users making modifications to the same development object. This is especially helpful when a very geographically dispersed team is working on application development. 
The DTR provides change-management features for distributed, multi-user development environments. As older versions of files are replaced with newer ones, the DTR handles this process centrally and keeps the version history. For more complex projects, additional capabilities are provided. For example, if modifications are occurring directly in end users’ systems, various versions need to be developed in parallel and multiple DTRs must be in
place. The version history is always transported along with the files for global version history of the DTR. As a result, versions created in parallel are detected automatically across repository boundaries. However, during code modifications, developers may not want an earlier version
to be automatically overwritten by updates. In such cases, the DTR supports merging two versions, allowing developers to combine the advantages of the newer version with modifications.
NetWeaver Application Server provides several benefits to a company. It is designed to reduce overall development costs and provide high reliability and flexibility for application development. It also makes it easy to manage a large, geographically dispersed development team. Furthermore, it is specifically designed to manage the entire life cycle of an application—from setting up the development environment to managing software delivery and maintaining the application. Another way NetWeaver Application Server benefits a company is by the security features that it supports. These features include HTTPS, Secure Sockets Layer (SSL), and Lightweight Directory Access Protocol (LDAP). It also provides secure communication between all client and server components, has authentication and single sign-on capabilities, central user administration, digital certificates, digital signatures, and auditing capabilities.

Sources:
http://www.sap.com/platform/netweaver/components/applicationserver/index.epx
http://www.dell.com/downloads/global/power/ps2q06-20060327-SAP.pdf
https://www.sdn.sap.com/irj/sdn/java?rid=/webcontent/uuid/db6ee75d-0501-0010-e09c-b8fe3e6a323c
http://www.crosschecknet.com/web_services_testing_tools_sap_netweaver.php
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 11 

	Date: Mon Feb 09 2009 17:03

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: SAP HR Recruiting

	


	

	
	Having worked with HR, and been a part of the hiring cycle for a couple of positions, I can see where the "hiring" part of the HR module would have cut my involvement by as much as 2 thirds. Having gone through the Hiring process from the other end, several times in fact , the only Acknolegement I got from those applications was a "FEW" rejection letters. And at that time of my life, that was about the last thing I needed.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 23 

	Date: Mon Feb 09 2009 17:42

	Author: Chiranjeevi, Veera  <chirveer@dom.edu>

	Subject: Cash Budget Management

	


	

	
	The main task of Cash Budget Management is to identify control payment flows in light of liquidity considerations. This means, for example, identifying impending illiquidity or possible budget overshoots promptly.
Before you can use Cash Budget Management, you must also have Financial Accounting. The Cash balances come from cash and bank accounts in Financial Accounting. Every posting made in Financial Accounting affects the balances in Cash Budget Management. Cash Budget Management includes the following functions:
_ displaying business transactions having an effect on liquidity, by revenue and expenditure item
_ Planning and displaying the payment flows and funds balances for any period you choose

Your Business As Viewed From Cash Budget Management:

The SAP System distinguishes between different forms of organization, which have specific meanings within their respective applications. You can use them to define your company structure from an application-specific viewpoint.
For example, you can use company codes and business areas to define your business for accounting purposes and controlling areas to define your business for controlling purposes. Financial management areas (FM areas) perform the same function in Cash Budget Management and Funds Management.

Cash Budget Management covers the whole company. Its main task is to identify impending shortages or surpluses of funds in your business.

Cash Budget Management in the following:

Planning Interval:
Cash Budget Management is concerned with the medium term and long term.
Division of Revenues and Expenditures:
In Cash Budget Management, the division is by revenue and expenditure item.
Financial Budgeting:
Cash Budget Management to plan payment flows for any periods you want.

The Differences between Cash Budget Management and Financial Accounting:
In Financial Accounting, business transactions with an effect on liquidity are posted to cash and bank accounts without any distinction being made between them. In Cash Budget Management, inventory, revenue, and expenditure items are displayed separately.

Configuring Cash Budget Management:
For the purpose of installing R/3, upgrading the system, or changing releases for the Cash Budget Management component and all other applications, the SAP System includes an implementation guide (IMG), which is available online. Among the specifications you can make using the Cash Budget Management implementation guide are the master data, actual transactions, or financial budgeting. You generally enter the system settings using customizing projects, which you must create using the customizing menu. Use transaction SPRO to reach the IMG, and then choose SAP Reference IMG to see all the implementation guides available in the SAP System, divided in the same way as the R/3 function tree. The implementation guide for Cash Budget Management is under the “Treasury” node. You can use the R/3 function tree to specify which functions you want to implement in your business. To this end, you create the “company IMG”, containing exactly those implementation guides or customizing functions which are relevant to you. From the company IMG, you then generate the implementation project, where you can choose the customizing functions relevant to your needs. You can generate different implementation projects if you wish, containing different customizing functions.
From an IMG structure, you can:
_ Read the documentation you need to execute the customizing function
_ Start the customizing function
For more information on system implementation and working with the IMG, read the Customizing manual. To access this, choose Help _ Application Help. The Cash Budget Management IMG contains a detailed description of what you have to do to implement that part of the system.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 13 

	Date: Mon Feb 09 2009 18:14

	Author: Kaley, Jennifer Nicole <kalejenn@dom.edu>

	Subject: Re: W4D1 - Post your presentation here

	


	

	
	It's interesting that this function of SAP would seem to fall so short. Finance is complicated enough without a system that makes certain methods of accounting difficult or impossible.

Although I guess it is true that some people won't buy anything that doesn't claim to be "new and improved."
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 11 

	Date: Mon Feb 09 2009 20:41

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: Re: SAP HR Recruiting

	


	

	
	It is good to know that the capabilities of the SAP recruitment module can be used to implement an effective – and largely automated – recruitment strategy. It is so beneficial to know how these functions can help to ease and manage the whole recruitment cycle from creating a vacancy until hiring successful applicants. Files will be more organized, no duplicate records,systematically added and removed from the system. No human errors would take place like calling the person who is already working with them.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 11 

	Date: Mon Feb 09 2009 21:54

	Author: Bilik, Chris  <cbilik@ameritech.net>

	Subject: Re: SAP Production Planning and Control--Part one, the overview.

	


	

	
	I think this is a module that I should have went with because I have experiance with a smaller production program called Made2manage.http://www.made2manage.com This is what we used when I was in the manufacturing business and it worked well for small to midsized companies.  We did all of our production control, including part revisions, BOMs, ASN's, Lot Control, PO's etc.  At my location is was a smaller ERP system built on fox pro.  The later version now run on SQL Server for those organizations who have a slightly more robust system.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 21 

	Date: Mon Feb 09 2009 22:03

	Author: Marsetty, Pavan  <pavanm513@gmail.com>

	Subject: Re: W4D1 - Outsource the Outsourcing

	


	

	
	While i was researching different topics, i found that outsource the outsourcing interesting, so i read some articles about it and presenting my article here.

By now, nearly everyone understands the logic of offshoring. Why keep noncore functions in-house when you can contract them out to lower-cost providers overseas? Less obvious is how to put that understanding into practice--that is, how do you actually create a global organization able to operate across multiple time zones and tricky cultural and linguistic divides? Few owners of fast-growing companies have the time or expertise to find, let alone manage, contractors in the Philippines or India. And if it's not done right, outsourcing can turn on you, leading to bigger problems than those it was meant to solve. If only you could outsource the outsourcing...

It's not as absurd as it might sound. As the offshoring trend has gathered steam, a cottage industry of brokers and consultants has emerged. Not only can these intermediaries hook you up with the right contractors, they help ensure a good fit, managing the relationship and handling any problems that pop up. Such firms are especially important for growing companies, which can't afford for their outsource projects to fail.

Vinay Gupta is a good example of this new kind of middleman. A veteran of corporate America turned serial entrepreneur (he sold one of his start-ups, an Internet billing company called BlueGill Technologies, in 2000 for a reported $250 million), Gupta believes there is no reason small companies can't take advantage of the global economy just like big ones. In 2003, the Ann Arbor, Mich-based entrepreneur launched Janeeva, a company dedicated to that proposition.

Gupta's first move was to take a series of trips back home to India to identify a handful of best-of-breed companies ready to do business. His New Delhi office now has nine employees. "They get the inside scoop on whether a call center, transcription service, or programming shop is doing good business or not," he says. The company also developed a Web-based software program called Passport that functions as an information dashboard for clients. With just a few mouse clicks, a U.S. company can track the volume of customer service calls or check on the status of a software project.

In early 2004, a Janeeva salesperson paid a call on Joe Hymes, the executive director of Business Health Services, which coordinates on-site medical care for six occupational health centers in southeast Michigan. Hymes was under intense pressure either to cut costs or cut jobs. One way to do the former was to get a better rate on BHS's medical transcribing services, which were currently being handled by a nearby contractor. Hymes knew that sending the work overseas would be a lot cheaper. But he had no idea how to take the first step.

The Janeeva salesperson told Hymes that in India, he could expect to pay about 11 cents a word to transcribe BHS's doctors' notes and other medical documents--five cents less than his current rate--and set out to broker a perfect match. Two months later, Janeeva came back with a list of 12 vendors and worked with Hymes to pick the right one. It also created a customized computer system, so that finished transcripts arrive as PDF documents. When a few technical glitches occurred early on, Janeeva stepped in to work with the vendor to solve the problem.

Janeeva charges clients an up-front consulting fee--BHS paid about $8,000--and also takes a 25% premium on top of the vendor's rate. Nonetheless, BHS now pays 11.5 cents a word for transcribing--a savings of about $7,000 a month--and Hymes did not have to cut a single job. Needless to say, he's a big fan of what can be accomplished by offshoring. "How else could I have trimmed $80,000 from my bottom line without lifting a finger?" he asks.

Janeeva is relatively small, with about 10 clients, but Gupta has big plans. He's adding to his network of vendors, which now numbers about 350, and is also broadening the geographic scope by tapping into companies in the Philippines and Costa Rica. He's even started working with outsourcers in such exotic locales as Phoenix and Omaha. "The dynamics of outsourcing are the same no matter what country you're in," he says

http://www.globalsolutionindia.com/outsourceindia.html
http://www.iht.com/articles/2007/09/24/business/outsource.php
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 25 

	Date: Mon Feb 09 2009 23:26

	Author: makwana, mayur M <makwmayu@dom.edu>

	Subject: SAP Treasury Management

	


	

	
	SAP treasury management main objective is to manage all the operation regarding cash, risk, and liquidity in accord with legal regulations. SAP treasury & risk management is part of a Financial Supply Chain Management. Main modules of Financial Supply Chain Management are as following:
•        SAP Cash and Liquidity Management.
•        SAP In-House Cash management.
•        SAP Credit Management.
•        SAP Dispute Management. 
•        SAP Biller Direct Management. 
There is a plenty of detail about all these modules which are very interesting but it would take 20 pages of presentation so I have decided to focus on SAP Cash and Liquidity Management.
Core parts of SAP treasury and risk management are transaction Manager, Market Risk Analyzer, Portfolio analyzer, and Credit Risk Analyzer. Transaction manager outlines all key parameters required for perfect transaction. SAP treasury and risk management comply with five main areas money market, foreign exchanges, debt, derivatives and securities. SAP treasury management presents range of options for entering processing and checking transaction it also automatically transfer relevant information to accounting. SAP treasury and risk management makes cumbersome transaction a piece of cake. SAP treasury management also provide risk analysis tools which would be helpful to manage risk regarding future investments, money market and currencies. It also provides import functions such as net present value which is helpful in the decision making for selection of projects. 
Following are some benefits of SAP treasury management.
•        Optimal cash and financial management using a global treasury system.
•        Compliance with legal regulations.
•        End to end transparency.
•        Increase returns on investments.
•        Lower financial risks 
•        Detailed reporting options
•        Reduces operating cost of the financial management.
•        Secure transactions.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 16 

	Date: Mon Feb 09 2009 23:33

	Author: makwana, mayur M <makwmayu@dom.edu>

	Subject: Re: SAP Treasury Management

	


	

	
	References:-
http://help.sap.com/printdocu/core/Print46c/en/Data/htm/english.htm
books:-
SAP Treasury and Risk Management
by Sönke Jarré, Reinhold Lövenich, Andreas Martin, and Klaus G. Müller
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 21 

	Date: Mon Feb 09 2009 23:48

	Author: Merugu, Pradeep Reddy  <meruprad@dom.edu>

	Subject: Re: W4D1 - Post your presentation here

	


	

	
	Enterprise Feedback Management:

EFM is the process of collecting the data, storing and analysing from the feedback obtained by the multiple projects in an organization. The feedback includes different phases like Designing, implementing, collection of data, analyzing and reporting.

In an organization EFM is a software tool which enables centralized deployment and management and can interact with the employees, customers regarding the feedback of the projects. For the business strategy EFM helps in managing multiple feedback collection projects covering the business process like Market research, Employee Satisfaction Measurement, performance reviews, new product launch, Supply-Chain Collaboration.

The data collection is done in an effective manner in Organization as they perform multiple tasks among the departments. The same data may be needed by the organizational entities, so the structure of information needed should be clear while determining the information. Feedback Management Program defines a well designed process and workflow for projects. The process must create a design, assign data collection responsibilities to organizational entities that are in the best position to collect the information, specify reporting mechanisms. For collecting the Feedback the Management designs the program by performing the tasks like Issue determination, determining population characteristics, etc. Once the program is designed, implementation of that includes shortlist the population which the data should be gathered, opening and closing surveys. The next phase is the data collection as the data collected is analyzed through data collection, which performs data cleansing and post coding. In the final phase the prepared data is analyzed through statistical analysis, report generation, publication.
There are many other tools which can take survey, like survey monkey which is a powerful tool in creating the web survey, this tool is flexible exporting the data in different formats HTML, SQL, etc. The interface is easy to use and the data can be imported easily. But the Business would pay for SAP instead of Survey Monkey because when too many surveys are put together without thinking about how the questions are formulated without testing them would get confused. This gets frustrated when the people who are doing the survey gets the misleading information in response. The EFM updates the information automatically whereas the survey monkey does not. Through EFM Organizations improve the quality of market intelligence, and enable the corporation to respond quickly to market changes and thus stay competitive.


References:
http://www.nimbuspartners.com/content.php?name=solutions/efm.html
http://www.bestpricecomputers.co.uk/glossary/enterprise-feedback-management.htm
http://www.online-befragungen.ch/pdf/EFM_Interview_Shearer.pdf
http://www.digital-web.com/articles/survey_monkey/
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 27 

	Date: Mon Feb 09 2009 23:53

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: SAP Sales and Distribution(SD)

	


	

	
	SAP Sales and Distribution (SD) is one of the logistics modules of SAP that is used to support customers with quotations, sales order and billing. This module of SAP allows companies to input their customer sales price, check for open orders and forecast. Sales and Distribution module helps to optimize all the tasks and activities carried out in sales, delivery and billing. The important functionalities that SD provides are presales support, inquiry processing, quotation processing, sales order processing, delivery processing, billing and sales information system and distribution of shipments to customers.
Data about the products, services and the business partners is the basis for sales processing. Sales processing with the SAP System require that this master data has to be stored in the system. In addition to sales and distribution, other departments of the company such as accounting or materials management access the master data. The material master data is stored in a specific structure in order to allow access from these different views. Business transactions in SD are based on master data which are stored in the form of documents. These documents are grouped according to a certain criteria so that all the information is stored in a systematic way and easy to retrieve for processing. 
The basic functional features in the SD module of SAP are: 
-Pricing 
- Availability Check 
- Credit Management 
- Material Determination 
- Output Determination 
- Text Processing 
- Tax Determination 
- Account Determination

Business benefits:
-improves pricing by identifying total sales by product line and estimating percent improvement in pricing. The visibility of product cost and profitability analysis helps in making better decisions.
-increases sales by calculating total sales volume and estimates total sale capacity and production capacity and thus improving customer forecasting.
-SAP SD provides on-line real time capabilities increasing responsiveness and customer services for the business.
-Credit management subset in SAP SD helps credit representatives at the company to review credit situation of a customer and decide whether or not to increase credit.

Credit and risk Management functionality of SD module enables a company to minimize the credit risk by specifying a specific credit limit for their customers. Credit checks are usually configured to run while creating orders, delivery or other shipping issues. This is useful if their customers are in financially unstable industries, or if they conduct business with countries that are politically unstable or that employ a restrictive exchange rate policy. There are several other ways to guarantee payments including letters of credit, export credit insurance, and payment cards. These forms of payment guarantees that all are integrated with the Risk Management for Receivables component, providing the company with an efficient tool for assuring the payment of all billing values that arise in sales and distribution processes.

http://www.scribd.com/doc/1000625/Sap-Sd-Tutorial
http://www.techhairball.com/concepts/SAP_SD_Tutorials.htm
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 10 

	Date: Tue Feb 10 2009 02:47

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: Re: W4D1 - SAP NetWeaver Application Server

	


	

	
	SAP NetWeaver Application Server is considered to be SAP's approach towards Virtualization and a key component in transition to their Enterprise Service Architecture Model. SAP Netweaver can be mounted onto a VMWare Server for multiple machine use too. SAP Netweaver is definitely a growing platform for data migration solutions.Also, i found a paper which explained more logical reasons for using SAP Netweaver for data migration in SAP Systems
http://hosteddocs.ittoolbox.com/SAP%20Data%20Migration%20Using%20XI.pdf
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 8 

	Date: Tue Feb 10 2009 06:49

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: SAP Production Planning and Control--Part one, the overview.

	


	

	
	Heck, Chris, feel free to fill in, since I just summarized it.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 18 

	Date: Tue Feb 10 2009 10:08

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: SAP Treasury Management

	


	

	
	A question, in foreign currency exchanges, how does SAP tie into the Global Exchange System in order to maximise the return and minimise the risk? It seems to me that this is a crucial linkage in the tresury module for an international corporation, or one who sells a lot of product into the "overseas" markets.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 14 

	Date: Tue Feb 10 2009 10:16

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W4D1 - Outsource the Outsourcing

	


	

	
	A good example, and the Janeeva example seems to be outsourcing done right for small companies. A question comes to mind about outsourcing in the global economy when the global economy is tanking, and the US Job Loss is worse than any recession since the Great Depression, and the rate of Job Loss is greater than the Great Depression. How does outsourcing play out when the companies which are outsourcing are tanking and requiring government bail outs, which have as their intent increasing jobs and hiring in the US? Ok, I know that I may be asking a question far beyond the scope of this course, and you clearly don't have to answer something that far out, and I would like your take on it, knowing that there is no right answer...
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 13 

	Date: Tue Feb 10 2009 10:29

	Author: Scully, Erica  <skulls34s@aol.com>

	Subject: Re: W4D1 - Outsource the Outsourcing

	


	

	
	Outsourcing seems to be a sensitive subject for a lot of people. I found an article that talks about how when outsourcing first came about it was glorified, then as time went on it was vilified with stories of communication stumbles, inconsistent product quality, and unreliable infrastructure. The article talks about how now parties on both sides (users and providers) have a better understanding of the realities and rules that govern international outsourcing.
It goes on to discuss different ways that a company can cut risk while outsourcing. One of the ways I thought was interesting was to use two different vendors for outsourcing in two different countries. A company used one vendor in China and one in India and said that it received a dual benefit from doing so. Not only did using two vendors increase the capacity for what could be done, but also having a competitor inspired both vendors to work faster. 
To read the full article go here:
https://www.microsoft.com/uk/business/businessvalue/outsourcing.mspx
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 13 

	Date: Tue Feb 10 2009 11:40

	Author: gudipelli, sandeep  <gudipelli007@gmail.com>

	Subject: Supplier Relationship Management

	


	

	
	Supplier relationship management is a comprehensive approach to managing an enterprise's interactions with the organizations that supply the goods and services it uses. The goal of supplier relationship management (SRM) is to streamline and make more effective the processes between an enterprise and its suppliers just as customer relationship management (CRM) is intended to streamline and make more effective the processes between an enterprise and its customers.
SRM includes both business practices and software and is part of the information flow component of supply chain management (SCM). SRM practices create a common frame of reference to enable effective communication between an enterprise and suppliers who may use quite different business practices and terminology. As a result, SRM increases the efficiency of processes associated with acquiring goods and services, managing inventory, and processing materials.
According to proponents, the use of SRM software can lead to lower production costs and a higher quality, but lower priced end product. SRM products are available from a number of vendors, including 12 Technologies, Manugistics, PeopleSoft, and SAP.The SAP Supplier Relationship Management (SAP SRM) application helps more than 2,000 companies around the world reduce procurement costs, shorten sourcing cycle times, and improve sourcing strategy.
SAP Supplier Relationship Management (SAP SRM) is powered by SAP NetWeaver, the integration and application platform that unifies and aligns people, information, and processes across technologies and organizations.

SAP NetWeaver lowers total cost of ownership (TCO) for SAP SRM customers by enabling them to integrate easily in heterogeneous landscapes. It also allows easy integration with SAP's wide, homogeneous solution architecture, so you can implement other SAP solutions more quickly and profitably.
SAP NetWeaver features several key capabilities that integrate people, information, and processes, including:
1.Portal and mobile infrastructure – Provide SAP SRM users with industry-leading portal technology that delivers unified, personalized, and role-based access to your heterogeneous IT environment – whether they're in the office or on the road.
2.Business intelligence – Integrate, analyze, and disseminate relevant and timely information. Support all SAP SRM processes with flexible, predefined reports.
3.Master data management – Promote information integrity across a business network in a heterogeneous IT environment. Consolidate content and make global spend visible by mapping and cleansing commodity and vendor information.
4.Business process management – Model and drive processes in a dynamic IT environment to combine underlying, heterogeneous applications into adaptive, end-to-end processes.
5.Application platform – Support platform-independent Web services, Web applications, and development based on key technologies such as J2EE and ABAP. 


SAP SRM FUNCTIONALITY 
SRM has mainly four functionalities
SAP E-Sourcing
SAP E-Sourcing on demand
SAP BusinessObjects Spend Analytics
SAP Contract Lifecycle Management

The SAP E-Sourcing application can help you maximize savings through fast, flexible, and sustainable sourcing. With multiple delivery options, such as hosted and on-premise, only SAP addresses the supplier relationship management needs of your entire organization – now and in the future.The SAP E-Sourcing application helps you attain bottom-line savings and accelerate time to benefit by cutting costs and encouraging user adoption. Together with the SAP SRM application, SAP E-Sourcing gives you a complete sourcing-to-contract management process – with several points of entry into the process, multiple delivery model options, and a seamless migration path to transform your purchasing functions.

The SAP E-Sourcing on-demand solution provides fast, flexible, and sustainable sourcing. So you can optimize your supplier relationships and ensure the success of your strategic sourcing projects.The SAP BusinessObjects Spend Analytics application is a purpose-built, business-user focused application that brings together essential procurement measures across multiple dimensions of an organization. The application can help you establish key performance indicators, conduct in-depth analyses, identify hidden negotiation power, and launch procurement initiatives that can cut costs and match sourcing strategies to your strategic business goals.
With SAP BusinessObjects Spend Analytics, you can empower the purchasing organization by providing the following:
        Analyze company spend across your business dimensions, assign a goods and services classification structure, and determine whether a supplier has diversity status or is a credit risk.Identify savings opportunities – Provide self-service analysis and reporting access to procurement staff, to provide insight into hidden opportunities and negotiation power.Design sourcing strategy, and capture category, supplier, and item data directly from SAP BusinessObjects Spend Analytics into the SAP E-Sourcing application with an audit trail.Quickly respond to business needs that are changing due to increased competitive pressure, greater economic globalization, or new government regulations

From strategy and creation to execution and monitoring, contracts are dynamic in nature and require varying levels of management along the entire life cycle. Whatever the purpose of their contracts, organizations must maintain tight control over them and address common issues, such as inconsistent language, incomplete approvals, long contract completion cycles, and limited visibility and compliance.

Reference

http://www.sap.com/solutions/business-suite/srm/e-sourcing/index.epx
http://www.sap.com/solutions/business-suite/srm/index.epx
http://searchsap.techtarget.com/sDefinition/0,,sid21_gci871756,00.html
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 16 

	Date: Tue Feb 10 2009 12:02

	Author: Scatton, Justine Marie <scatjust@dom.edu>

	Subject: Re: Supplier Relationship Management

	


	

	
	Do you know how SRM leads to a higher quality product?
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 13 

	Date: Tue Feb 10 2009 13:26

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: Re: W4D1 - Outsource the Outsourcing

	


	

	
	Outsourcing is contracting with another company or person to do a particular function. Almost every organization outsources in some way. Typically, the function being outsourced is considered non-core to the business. An insurance company, for example, might outsource its janitorial and landscaping operations to firms that specialize in those types of work since they are not related to insurance or strategic to the business. The outside firms that are providing the outsourcing services are third-party providers, or as they are more commonly called, service providers.

 

Sourcing Directory for Outsourcing:

Outsource by Function

Outsource by Region

Outsource by Industry

Outsource by Strategy

Outsourcing Tactics

Legal

Research and Statistics

Tools and Templates

Vendors and consultants

 

http://www.sourcingmag.com/content/what_is_outsourcing.asp

	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 12 

	Date: Tue Feb 10 2009 14:07

	Author: gudipelli, sandeep  <gudipelli007@gmail.com>

	Subject: Re: Supplier Relationship Management

	


	

	
	Yes i know , how SRM Leads to high quality product.
it is mainly used and implemented for ebussiness solutions. The Netweaver technology and some funtionalites it has namely SAP e-Sourcing and SAP contract lifecycle Management will all leads to high quality product.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 14 

	Date: Tue Feb 10 2009 14:28

	Author: gudipelli, sandeep  <gudipelli007@gmail.com>

	Subject: Re: W4D1 - Post your presentation here

	


	

	
	From the Enterprise Feedback Management can we estimate the performance of the Enterprise?
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 20 

	Date: Tue Feb 10 2009 14:30

	Author: Chaiyanuwong, Arthit  <art.chaiyanuwong@hotmail.com>

	Subject: SAP Payroll System

	


	

	
	Topic:
SAP HR/Payroll System
 
What is the SAP Payroll System?
SAP Payroll system is a part of the core ERP suite which provides the high-level logic for payroll calculations.  Payroll is used to calculate the remuneration for work done for each employee. SAP's Payroll process handles everything including vacation policies, compensation programs, work schedules, holidays, overtime pay, compute employees gross salary, make necessary deductions, calculate Net salary, generate Checks or direct deposits, etc.
 
Payroll components include:
         Payroll area - groups employees based on the frequency of their paydates. e.g. Z1 for salaried staff paid monthly.
         Control Record - It determines the current payroll period for a payroll area.
         Period Modifier - Period in which payroll accounting is carried out. e.g. 10 - for monthly pay periods.
         Date Modifier - Distinguishes periods with same frequency but different date. E.g. 10 - for monthly pay period but with the pay date being 5th of every month.
         Payroll Calendar - Generating calendars for cumulating wage types to get monthly, quarterly or yearly sum totals.
         Payscale type - used for segregation of employees’ payscales based on the type of union contracts in a company. E.g. 10 - non union workers 20 - collective agreement for secretary contract.
         Payscale area - Differentiates payscales based on geographical area. E.g. 10 - California.
         Payscale group - Differentiates employees payscales based on functionality. E.g. GR01 - grouping for junior clerks, GR02 - for senior clerks.
         Payscale level - Subdivision of employees’ payscales. E.g. L1 - level 1 clerk, L2 - level 2 clerk.
         Wage types - The payments and deductions for an employee are coded as wage types. E.g. A001 - salary payment, B001 - 401K deduction.
 
Why use the SAP Payroll system?
The SAP Payroll system makes the HR payroll process more efficient because it offers built-in functions that ease payroll cycle and provides accuracy in pay rates, hours, overtime, and deductions.  It is the most complete payroll administration system on the market today. With excellent payroll processing functionality, flexibility, and integration capabilities, as well as unsurpassed global payroll functionality, SAP Payroll is designed to help companies maintain compliance with the multitude of statutory rules that impact payroll, and support your company's requirements, today and in the future.
 
Companies can immediately benefit from the SAP Payroll system that is:
•Comprehensive - Comprehensive payroll functionality, including off-cycle payrolls, retroactive adjustments, calculation of averages, assessment of time data, loans, date driven processing, and reporting.
•Flexible - Easily customizable to your specific rules and requirements; delivered interfaces with leading payroll service providers and time collection systems allow you to easily extend your solution beyond SAP Payroll.
•Global - Supports current legal regulations in 47 countries worldwide, ensuring compliance with regulatory requirements for reporting purposes.
•Accessible - Provides the right tools for the right users to gain appropriate access to information, including Employee Self-Service and Managers Self Service.
•Integrated - Integration with SAP HR, SAP Financials including Travel Expenses, and Logistics facilitates seamless management reporting, single-source data entry and comprehensive workflow integration across components.
•Secure - Protection of all data using SAP comprehensive functionality, based on your rules and requirements for appropriate user access.
 
Reference:
http://www.bluefinsolutions.com/bluefin-blogs/erp-blogs/benefits-of-implementing-sap-payroll.html
http://www.insightcp.com/res_13.htm
http://www.saptechies.com/sap-payroll-basics/
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	PP Production Planning--is used to plan and control the manufacturing activities of a company. This module includes; bills of material, routings, work centers, sales and operations planning, master production scheduling, material requirements planning, shop floor control, production orders, product costing, etc.
Processes in Production Planning and Control :-
Processes in production planning and production control comprise the following main areas:
_ Sales and operations planning for determining the quantities to be produced
_ Material requirements planning to calculate net requirements and component requirements, taking into account scrap and lot sizes
_ Capacity requirements planning for detailed production planning, taking into account available capacities
_ Production control to control and record the production process (create production documents, record confirmations)

http://www.apentia-online.com/UP/Apentia/files/Article/SAPPress_Production_Planning_Control.pdf

In the above site there is an information about production planning and control with the block diagram .

SAP R/3 has a highly integrated Production Planning System. The PP module is divided into two Sub-modules, 'PP-PI' and 'Production General'. PP-PI sub-module is designed for process industries like Oil and Gas.
Various stages of the planning system can be planned by using components like
Sales and Operation Planning
Long Term Planning
Demand Management
Materials Requirement Planning
Sales planning plans future requirements without considering stocks and available capacities. The sales history often serves as a basis for sales planning. Operations planning uses the results of the sales planning process to plan the production quantities, and takes initial stocks and capacities into account on a general level.
Demand management aligns sales planning with the customer requirements in accordance with the planning strategy, and thus calculates the independent requirements for production.
Material requirements planning is the central function of production planning. It calculates requirement coverage elements for all MRP levels, based on the demand program, and taking into account lead times, lot sizes, and scrap quantities.
Long-term planning is basically a simulation of material requirements planning. It can examine how a change in planned independent requirements would affect capacity utilization, stocks, and external
procurement. Long-term planning is also suitable for short-term simulations.
The central factor in controlling and recording the production process is the production order. Production order creation describes how the production order is created—whether by converting a planned order or by means of interactive order creation—and the functions that are executed in this process, such as master-data selection, scheduling, and availability checking. Capacity requirements planning schedules in detail the worklist, which usually consists of the processes for created or released production orders. The result of capacity requirements planning is a production sequence that is feasible from the capacity viewpoint.
While the previous processes dealt with production planning, production execution is concerned with how the actual production as specified in the production order is recorded and controlled, from material withdrawal to order confirmation to storage and invoicing
SAP has distinguished various styles of production like Kanban, Repetitive Manufacturing and Production Order processing. It can take care of various planning strategies like 'Make-to-stock', 'make-to-order', 'planning without final assembly' etc.
SAP R/3 PP module can also plan Capacity. The capacity Planning sub-module takes into account various capacities like pooled capacity etc.
Production Orders reporting has flexibility of confirming orders with or without backflush. The material can be staged to production site from the Warehouse after releasing the order. Costing can be triggered automatically by integrating the module with the Cost Accounting Module.
Integration with other modules like Material management, Financial Accounting, Cost Accounting, Human Resources & Development, Sales and Distribution etc adds on to reliability of the production planning system in SAP R/3. The system is a real time system. The changes in demand (cancelled or added sales order etc) and supply (high/low rejection, early/late supply from supplier, breakdown of facilities etc) are reflected in real time and the production controller can react fast to these changes.
SAP R/3 PP module is a very effective tool for production planning. As it gives many alternatives, it must be configured correctly to reach optimum utilization. 
Factors Affecting Production Planning and Control
The factors that affect the application of production planning and control to manufacturing are the same as the factors we have already discussed that affect inventory management and control. Let us briefly review these in relation to production planning and control.
Type of Product
Again, it is the complexity of the product that is important, not what the product is, except as this may in turn relate to the market being served. Production control procedures are much more complex and involve many more records in the manufacture of large steam turbine generator sets or locomotives to customer orders then in the production of large quantities of a standard product involving only a few component parts, such as electric blankets, steam irons, or similar small appliances.
Type of Manufacturing
This is probably the most influential factor in the control situation. For a large continuous manufacturing plant producing a standard product, we have already indicated that the routing was included in the planning of the plant layout.

The reference sites are,
http://www.erpgenie.com/sap/sapfunc/pp.htm
http://134.198.33.115/sap/saptutorial.htm
http://www.pdf-search-engine.com/production-planning-and-control-pdf.html
http://rapidlibrary.com/index.php?q=production+planning+and+control+with+sap
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	can u please tell me what does sales and operation planning determines?
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	Will you please tell me how can we lower the risk in enterprise by using contract life cycle management .
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	Date: Tue Feb 10 2009 16:39

	Author: Bilik, Chris  <cbilik@ameritech.net>

	Subject: Re: SAP Payroll System

	


	

	
	I think it would be a good idea to see if biometrics could work with a payroll system such as SAP so I decided to do a little research.  I set up a biometric time clock with some simple access type software a few years back.  It worked well and brought buddy punching to a complete halt.  The problem was you still needed to print out the reports from one system to enter to another.... sounds like double entry to me.  Upon investigation of newer software’s, I checked out paychex, paypunch and mytime.  I couldn’t find much in the way of interfacing.  They did output csv files but a custom interface would have to be written for real time data transfer.

 

 

http://www.mytimeforce.com/how-it-works/collect_time.php
http://www.paychex.com/
http://www.paypunch.com/paypunch_articles_hand_geometry.asp
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	Does SAP Sales and Distribution module use any technique for pricing? Can you please elaborate more about pricing i am really interested in knowing how it works?
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	EFM is one of the most inresting topic. I don't have that experience with SAP but I have used "survey monkey" for creating some survey's. It is user friendly and very easy to use. This is real fun go head and check at www.surveyrmonkey.com
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	Subject: Re: SAP Sales and Distribution(SD)

	


	

	
	Can you please tell me about avaliabilty Check .
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	Part 1 of my discussion

 

The software I am re-choosing to write (Since Professor  Miller is so Kind) about is Made2Manage.  Made2 Manage is an ERP software targeted to small and mid-sided business especially those in the automotive supply chain.  My first introduction to Made2Mange was at the end of its DOS days where everything was actually fairly simple and short cut keys performed you most common functions.  Shortly after, the windows version came out and it looked similar to an Access tabbed style application, although it was written in MS FoxPro.  The tables were FoxPro in both the DOS and Windows version, a migration wizard was required to upgrade the table structure to make this process happen.

 

Now for a quick background on M2M. Made2Manage delivers a complete ERP application that is simple to use, flexible to meet your specific needs, scalable to grow with you, integrated across all of your operations and built entirely on the Microsoft technology platform. M2M ERP has been serving the changing needs of manufacturers for more than 16 years.

 

Next is a list of some key operations M2M can help your business with:

? Quotes: Secure profit margins and respond rapidly to customer pricing inquiries.

? Sales Orders: Capture sales order information and start the fulfillment process.

? Purchase Orders: Purchase the right parts at the right time.

? Job Orders: Streamline your production process and drive fulfillment.

? Bills of Material (BOMs): Easily build and maintain up-to-date information on components and sub-contractors used to produce your products.

? Routings: Accurately capture costs and stay on schedule by tracking assemblies throughout the production cycle.

? Shipping and Receiving: Easily manage all activity associated with the receipt of materials and the shipping of finished goods and subcontract work.

? Financials: Keep track of production costs, perform order costing, create budgets, manage cash flow, and analyze the bottom line with a full complement of financial reports.

 

 

 

http://www.made2manage.com/made2manage/default.aspx?pagename=Enterprise-Resource-Planning
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	Through Enterprise Feedback Management the data which is to be collected can be controlled. EFM can help an organization establish a dialogue with employees, partners, and customers regarding key issues and concerns. The drawbacks of the projects are determined, by gathering the data and analyzing it , the projects in the future can be improved. Some of the Standard statistical analysis techniques shed light on various behavioral patterns and help in recommending courses of action that can influence future behavior by reporting the information.Few of the Organizational entities may require the same data, by the Feedback Management process the data can be collected only once instead of collecting it separately.
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	Is it:
1) less expensive than SAP
2) Easier to install and configure than SAP
3) A Company that is going to be stable in this economy?
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	Author: Bilik, Chris  <cbilik@ameritech.net>

	Subject: Re: M2M ERP

	


	

	
	Way cheaper.  I think we go tit for under 50K with a 25 user license back in the late 90's.  At the time a file server is all that was needed, so hardware wasn't much either.  Very easy to install, load the database templates on the files server and load the client exe on all the other machines.  During set up it asks for the path of the database, so that part it pretty simple, assuming the drive is mapped.  IT has been around for ~16 years, there are out of Indiana from what I remember.  When I worked at the company that had the software, I saw other vendors of our using it as well.  It interfaced directly with UPS software, so you could print shipping labels from one app instead of firing up the second.  While looking them up more recently, I see that they do similar type hosting agreements now through use of thin client.  I have more research to do this afternoon as that was only part 1.  I will get more company info and latest technologies in part 2. 
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	Subject: Re: W4D1 - Outsource the Outsourcing

	


	

	
	Outsourcing is a very sensitive subject for me.  My family has three steel/plastic manufacturing businesses,  in which one of them I worked for 5years.  It is sad to see jobs go oversea and having to lay off people you had working for you for years becasue of the loss of business.  I worked for my uncle and to this day he refuses to outsource overseas.  Will he be in business forever????  Who knows, he is creative and keeps thinking ahead about what he make before the next  guy does it.  He started with steel, then saw the oppurtunity in plastic, dont know what is next....
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	Author: Scully, Erica  <skulls34s@aol.com>

	Subject: Re: SAP Payroll System

	


	

	
	Chris brings up an excellent point. I think that the efficiency that these systems provide is such a valuable asset to all business and being able to do all that with a payroll system is amazing. However, we used employee self service at my old job and people would constantly share their login information so that other employees could punch them in if they were going to be late so that it appeared that they were at work on time. If a company is big enough and managers are busy enough people can get away with this kind of behavior without management being aware. It would be nice to be able to put some sort of controls in place to prevent things like that happening; however that brings a lot of feasibility issues into play.
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	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: M2M ERP

	


	

	
	Terriffic Chris, that is exactly the information I was looking for.
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	Subject: Re: M2M ERP

	


	

	
	This software program seems to be very similar to many industry specific softwares out there for small to medium sized businesses.

For example, one particular one that a client of mine used was call Cheftech, which was able to monitor everything from sales to exact recipe specifications. 

These softwares have the benefit of being able to have none to small learning curves, low cost barrier to entry, but have high costs when it comes to configuration and repair. Since these are so proprietary, there really isn't too many people that have the knowledge to repair these software solutions.

The overall cost benefit is strong enough to encourage users to go to a system like this, and be able to get their business done and organized the way they need it for reasonable price.
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	As many of my classmates will agree, outsourcing is not the greatest idea in terms of human resource allocating. This does not enable us to keep our workforce domestic, helping to lead to the economy that we are standing in currently. 

But for a business aspect, the outsourcing function is incredible, being able to find the lowest price with such ease, whereas it used to be an unidentifiable means to getting the answer.
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	Subject: Re: M2M ERP

	


	

	
	Aggreed, this is some industry specific software, and good help may be hard to find.  I used to consider myself a half way expert, now I wouldnt even go that far....  :)
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	Author: PIMONMARN, BOONRAT  <pimoboon@dom.edu>

	Subject: SAP-Quality Management

	


	

	
	SAP Quality Management is one of the application software in the SAP ERP Software and QM application is integrated with other modules such as MM PP and SD
SAP QM cover many function those are:
-Quality Planing(QM-PT): Use for define basic master data.
-Quality Inspection(QM-IM): Use for check quality of company's product and they have a 4 main steps in this function
-Quality Control(QM-QC): used to ensure continuous quality of the company's product an processes and the quality level always updates.
-Quality Certificates(QM-CA)This function is use during the collaboration with suppliers or subcontractors to document the quality standards of incoming goods or when acting as a supplier.
-Quality Notifications(QM-QN) this function is use when process and document quality related to problem with the standardized process. 
-Test Equipment Management(QM-IT)This function use for maintain test equipment data, plan and schedule calibration inspections. This is necessary to ensure that product are ready to use.

From all of the function above, in each function they have many step or task in each function. In each step or task, It has a sub-activities in there

The Information above is just an overview of SAP-QM application in ERP Software. Actually, they have many detail in each function and step in function. If anybody who want to know more about QM you can go to a link in the reference.

Reference
http://help.sap.com/printdocu/core/Print46c/en/data/pdf/MYSAP/SR_QM.pdf
http://en.wikipedia.org/wiki/SAP_QM
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	Author: PIMONMARN, BOONRAT  <pimoboon@dom.edu>

	Subject: SAP-Quality Management

	


	

	
	SAP Quality Management is one of the application software in the SAP ERP Software and QM application is integrated with other modules such as MM PP and SD
SAP QM cover many function those are:
-Quality Planing(QM-PT): Use for define basic master data.
-Quality Inspection(QM-IM): Use for check quality of company's product and they have a 4 main steps in this function
-Quality Control(QM-QC): used to ensure continuous quality of the company's product an processes and the quality level always updates.
-Quality Certificates(QM-CA)This function is use during the collaboration with suppliers or subcontractors to document the quality standards of incoming goods or when acting as a supplier.
-Quality Notifications(QM-QN) this function is use when process and document quality related to problem with the standardized process. 
-Test Equipment Management(QM-IT)This function use for maintain test equipment data, plan and schedule calibration inspections. This is necessary to ensure that product are ready to use.

From all of the function above, in each function they have many step or task in each function. In each step or task, It has a sub-activities in there

The Information above is just an overview of SAP-QM application in ERP Software. Actually, they have many detail in each function and step in function. If anybody who want to know more about QM you can go to a link in the reference.

Reference
http://help.sap.com/printdocu/core/Print46c/en/data/pdf/MYSAP/SR_QM.pdf
http://en.wikipedia.org/wiki/SAP_QM
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	Even a Job loss or tanking in Economy, I think outsourcing is still important for some of the company but the role of outsource may be decrease from the past. In this time the business is growing a lot and some of them may need an outsourcing.
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	Is the EFM tool use only collect data in the organization only or include outside organization too.
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	Author: Chiranjeevi, Veera  <chirveer@dom.edu>

	Subject: Re: SAP-Quality Management

	


	

	
	Quality management is one of the most important aspects. Can you please give some more details about Quality Control.
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	This tool mainly interacts within the organization, it collects the data from the employees and customers of the particular Enterprise.
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	Author: Merugu, Pradeep Reddy  <meruprad@dom.edu>

	Subject: Re: SAP Treasury Management

	


	

	
	SAP Treasury applications supports the organization in handling financial transactions, payment process, etc. It Manages financial risk through state-of-the-art risk analysis and control. In-House Cash Management reduces the external transactions and minimizes external bank account and foreign payment workload. In some cases the system has no control on currency handling.
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	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W4D1 - Outsource the Outsourcing

	


	

	
	While there will always be outsourcing to some extent, the basic question: "is outsourcing truly profitable". The answer, of course, is "under certian conditions". The question is about those conditions. An example when the head of British Telecom told people who complained that they couldn't understand the people manning the "outsourced" help desk that "they should grow up and stop being racist", well, you can imagine the backlash. Now, one of the Major Stock Holders in British Telecom is Queen Elizebeth II, she took a look at the statement, the flagging cash flow, and fired the British Telecom head. She then pulled the help desk back into England. The new head of BT looked at the failures of the last outsourcing effort, and designed an entirely new one, where the second level of support was in England, the first level contracted to India, and the "operators" given far more training. It seems that the basic problem with the outsourcing effort that failed was a lack of selection and training, which lead to an enormous turn over and burn out rate among the contractors filling the outsourced functions.

If you can't do outsourcing right, but simply am enamored by a cost analysis, and don't do your homework, you will fail... Thus everyone loses.

In America, a couple of companies which were heavily outsourced to India and China brought those functions back to the states due to problems, they still outsource, but to Utah... Again, Customer dissatisfaction and a loss of repeat customers lead to the pull back, and that problem can be traced once again to turnover due to understaffing and lack of training on the part of the contractor...
Again, everyone loses...

Given this history, can outsourcing be seen as a "messiah" or "savior" option without out a lot of preperation???
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	Depends on what you mean by half way, I am an Exspurt, that is a Has Been Drip Under Pressure.
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	Author: patel, shweta v <chio_215@yahoo.com>

	Subject: Re: W4D1 - Post your presentation here

	


	

	
	Production Planning and Control  (PP)
 SAP PP in the Context of mySAP ERP
The main features of mySAP ERP are as follows: an extensive range of business functions; a high level of modularity alongside close integration of individual modules, support for international requirementsin the form of country-specific functions (such as Payroll, which is available in various country versions with the relevant statutory conditions and tax requirements), multi-lingualism, and the ability to run on a range of platforms.
My SAP ERP is based on a three-tier client-server architecture and can be ubdivided into two main work areas: the basis and the application. The purpose of the basis layer is to keep the business applications separate from the system interfaces of the operating system and the database and communications systems, and to ensure that business transactions are executed quickly and efficiently. The application layer contains the implemented solutions that support the enterprise’s business requirements.
my SAP ERP consists of business application modules that can be used both individually and in combination with each other. SAP’s delivery strategy is to deliver the complete system to the customer and then to activate and customize the required functions and business processes on-site at the customer’s premises. The disadvantage of this strategy is that the individual customer requires an over dimensioned computer configuration at the start of the implementation 
 Processes in Production Planning and Control
 
Processes in production planning and production control comprise the following main areas:
 
  Sales and operations planning for determining the quantities to be produced
  Material requirements planning to calculate net requirements and  component requirements, taking into account scrap and lot sizes
  Capacity requirements planning for detailed production planning, taking into account available capacities
  Production control to control and record the production process (create production documents, record confirmations)
 
These four areas represent the scope of the process only roughly. Figure 3.1 shows a detailed overview that explicitly illustrates the process modules that we will deal with in detail in subsequent chapters,
along with their most important input and output values.
 
 
Overview of Production Types
 
The production type characterizes the frequency with which a product is produced in the production process. The frequency with which production of identical or similar products is repeated and the production quantity of production orders are typical characteristics that determine the production type. Production organization is closely related to production type, as the production type often significantly affects the structure of the production process. Thus, the flow manufacturing production type, for example, implies the production of large quantities of identical product types or products. At the same time, flow manufacturing ensures that the production equipment is arranged in accordance with the organizational form of flow manufacturing.
 
A typical example is the assembly of cars in the automobile industry. The degree of product standardization and the depth of the product structure also often affect the actual production type used. Therefore, various forms of production types, implicitly including production organization, have arisen from the basic theoretical types (mass production, repetitive manufacturing, small-lot production, make-to-order production). The following are important production types (see Keller/Curran, 1999, pp. 137–154):
  Discrete manufacturing
  Repetitive manufacturing
  Process manufacturing
  Kanban
  Engineer-to-order production
These types are briefly explained in the following sections. In this book, we restrict ourselves to discrete manufacturing
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	Author: Chaiyanuwong, Arthit  <art.chaiyanuwong@hotmail.com>

	Subject: Re: SAP HR Recruiting

	


	

	
	Each SAP software is extremely useful (that's why it costs so much!).  Your presentation shows lots of useful function that HR recruiting system has to offer.  I'm not familiar with HR process but the system should save HR department time to search for the right candidates.  I'm assuming from this week's lecture that HR Recruiting is big part of the SAP HCM. 

	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 7 

	Date: Wed Feb 11 2009 18:05

	Author: Chaiyanuwong, Arthit  <art.chaiyanuwong@hotmail.com>

	Subject: Re: SAP-Quality Management

	


	

	
	To incorporate this presentation with this week's lecture, quality management belongs in the SAP ERP Corporate Services.  The QM system provides quality planning, inspections, control, notifications, certificates, test equipment management, and quality management information system.

I found several benefits for implementing the QM system and they look extremely useful..
http://www.sap-img.com/quality/features-and-benefits-of-sap-qm.htm

The QM application component fulfills the following tasks: 

Materials Management
· Manages quality information for materials, vendors and manufacturers

· Releases vendors and manufacturers; Monitors their QM systems

· Manages the release status of delivery relationships, for example model or series deliveries

· Evaluates vendors on the basis of quality using quality scores from audits, goods receipt inspections, and problem notifications

· Dispatches quality documents (quality agreements, technical delivery terms) when requests for quotations and purchase orders are received

· Requests quality certificates and monitors their receipt 

· Triggers source inspections to be carried out at the vendor’s premises before the vendor is due to make a delivery

· Triggers inspections for goods movements, for example, goods receipt

· Blocks payments until inspection lots are accepted

· Manages the inventory of goods during the inspection and takes the goods being inspected into account for materials planning purposes

· Transfers inspection results to batch characteristic values

· Carries out batch determination using characteristic values from quality inspections

· Monitors the shelf-life of batches and the deadline for recurring inspections

· Manages problems using quality notifications and processes complaints against the vendor

Production
· Integrates inspection planning and work scheduling

· Handles inspection characteristics and setup characteristics for operations

· Manages quality inspections for manufacturing orders

· Handles in-process inspections during production at freely defined inspection points

· Triggers final inspection upon goods receipt from production

· Manages partial lots of a material during production that differ in quality and assigns partial lots to batches

· Confirms quality and quantity information for manufacturing orders

· Monitors production quality with the help of control charts and determines process capability scores

· Manages problems in production using quality notifications and by processing corrective tasks

Sales & Distribution
· Manages customer-related quality information

· Triggers an inspection at shipping when the delivery is created

· Creates quality certificates with the delivery

· Manages problems in sales & distribution with the help of quality notifications and by processing customer complaints

Controlling
· Settles appraisal and nonconformity costs
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	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 5 

	Date: Wed Feb 11 2009 18:45

	Author: Bilik, Chris  <cbilik@ameritech.net>

	Subject: Re: M2M ERP

	


	

	
	Part 2

I wanted to talk a little more about what M2M did for us when I worked at  a previous job.  M2M was the system of record for everything except quality control records.  It was used for everything from production to finance.  Being a novice user of MS FoxPro, you could actually make new reports and do minor modifications to forms.  I was real good with access and linked tables to our quality database to keep current part information always up to date.  We even interfaced it with a shipping/receiving program to notify the shipping department of any quality issues before a part shipped.   It also had built in functionality to UPS’s software for creating shipping labels with accurate weights.  We used the bar code technology to get people to actually job onto the work orders and were able to get more accurate job order costing.  My part of the project was running the terminals all over the building to collect the data.  I tried to go wireless, but never got it working.

Something they offer now, that we didn’t have 5 year ago, is a web based thin client, that lets you access to your data from any location. This would have been wonderful, being we all had to remote desktop in back then, and when I first started there, remote desktop was done over dial up…..super slow.   After reading about this, I will have to check back with my former employer to see if any upgrades were done since I left.  My guess is not because they are not ones for change.

 

	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 4 

	Date: Wed Feb 11 2009 18:45

	Author: Marsetty, Pavan  <pavanm513@gmail.com>

	Subject: Re: W4D1 - Outsource the Outsourcing

	


	

	
	Yes, at this point of time when people are loosing jobs in U.S i dont think that any company should outsource unless the work can't be done or not possible in U.S. Here they may get less profit but they are also helping the nation.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 5 

	Date: Wed Feb 11 2009 18:50

	Author: Marsetty, Pavan  <pavanm513@gmail.com>

	Subject: Re: W4D1 - Outsource the Outsourcing

	


	

	
	Outsourcing must be done only when there is a scope of profits. if not then not only you need to pull back from the service but also you will have to pay a huge price if customer is not satisfied and sales of the product may also effect a lot.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 5 

	Date: Wed Feb 11 2009 18:54

	Author: PIMONMARN, BOONRAT  <pimoboon@dom.edu>

	Subject: Re: SAP-Quality Management

	


	

	
	Like I said QM-QC is used to ensure a continuous quality of the company’s products and processes. Therefore, the quality level has to be constantly updated, control charts can be used to check certain values and the suppliers’ quality needs to be evaluated.
In QM-QC, we can divided into 3 Application.

1. General Quality Control covers functions for displaying
- Control Charts
- Quality levels
- QM Key Figures

2. General Quality Evaluations(QMIS) covers functions for displaying key figures and evaluations for original documents in the QM component

3. Quality Evaluation(QMIS) this is has the same functions with the second one that I mentioned above. But it does not has an activities that using tool to creates a key figure.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 5 

	Date: Wed Feb 11 2009 19:30

	Author: Marsetty, Pavan  <pavanm513@gmail.com>

	Subject: Re: W4D1 - Post your presentation here

	


	

	
	Production planning and Control is one of the important aspect in manufacturing or producing any product. I think there are two types of production includes. One is pre production, that is production before you start the work or manufacturing and production control after manufacturing that is post production, because if the marketing cost goes high then the post production increases and this increases the overall production.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 5 

	Date: Wed Feb 11 2009 23:40

	Author: makwana, mayur M <makwmayu@dom.edu>

	Subject: Re: M2M ERP

	


	

	
	I Did data entry in those foxpro tables on MS-DOS. After reading your presentation i am really surprised that it is still in markets. It also arise many question in mind?
such as

Which database it uses?
Is security will be compromised if we use such old software.
Is it compatible with new operating system such as Windows vista or windows server 2008?
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 3 

	Date: Wed Feb 11 2009 23:44

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: Re: W4D1 - Post your presentation here

	


	

	
	General Ledger is the main accounting component for the SAP FI but there is another component called the Special Purpose Ledger/Extended General Ledger which is used to define ledgers for reporting purposes and in this component data is gathered from internal and external applications.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 6 

	Date: Thu Feb 12 2009 00:01

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: Re: SAP Sales and Distribution(SD)

	


	

	
	SAP uses certain techniques in calculating but there is no methodology followed. It relies on the product sales and depending on the product sales, SAP SD component varies the pricing.
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 4 

	Date: Thu Feb 12 2009 00:17

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: Re: SAP Sales and Distribution(SD)

	


	

	
	Availability Check is one of the key components of the SAP SD Module. Availability Check is required in any company to confirm the delivery of goods after a sales order has been placed and to check if the goods are available for the necessary processing activities. SAP SD Availability check must be integrated with SAP PP and SAP SCM modules to define the workflow. Availability check are of three types :
-Check on the basis of the ATP quantities
-Check against product allocation
-Check against planning

Availability check is mainly used to carry out shipping at the companies and is an efficient tool to ensure correct delivery dates.

Availability check in shipping:
http://help.sap.com/saphelp_erp2005/helpdata/en/93/744ccc546011d1a7020000e829fd11/content.htm

Availability check in Sales and Distribution Processing:
http://help.sap.com/saphelp_erp2005/helpdata/en/93/744b63546011d1a7020000e829fd11/content.htm
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 3 

	Date: Thu Feb 12 2009 00:19

	Author: makwana, mayur M <makwmayu@dom.edu>

	Subject: Re: SAP Treasury Management

	


	

	
	SAP foreign exchange modules deals with all foreign exchange trading with OTC options.
Now let me simplify how it works.

A SAP foreign exchange module has an integrated transaction manager using which will help you analysis currency risk and liquidation. You can also connect trading platforms from SAP for high level of transparency and effectiveness.
Apart from that it also comes with software name position monitor which will gives trader a precise and detailed view of currency position It also include all the transaction occurred in the foreign currency it also can calculate Net Present values for each currency based on the current market condition in that particular country which will gives a great level of insights for investments. If you really interested in knowing in to great detail I would recommend you to read SAP treasury and risk management by Sönke Jarré, Reinhold Lövenich, Andreas Martin, Klaus G. Müller it’s fascinating book for any reader
	
	



	



	Forum: Week 4 Discussion (Your turn to teach)
	Times Read: 4 

	Date: Thu Feb 12 2009 00:26

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: Re: SAP Sales and Distribution(SD)

	


	

	
	SAP uses Condition technique for Pricing,a technique by which a system determines prices from information stored in condition records. In SD various elements used in the condition technique are set up and are controlled in customizing. During sales order processing, the system uses conditioning techniques to determine a variety of pricing information that includes the gross price customers should be charged and information about discounts and surcharges that apply.
	
	



	





