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	1. What SAP components would you plan to use? 
2. Why did you select these components? 
3. You know over the long term that you want to run the traditional SAP Business Suite (not one of the SME options). However, you have only sold one job so far and you will be doing that in Chicago starting in July with 8 consultants that you will hire by then. That is why you are concerned about the cost of the SAP Business Suite. What will you do to fulfill your systems needs in the first 6 months you are in business?
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	p class="MsoNormal"> 4. Will you have your computers in-house or will you use cloud computing? Why or why not? 
5. You also know that over the long term, you need to specialize in this will help demonstrate expertise and sell future work. (Remember the consultant presentation you listened to earlier in the course.) How will you specialize? Will your specialization be by industry (oil drilling companies, hospitals, large retailers,,,?) by technology (SAP Netweaver and Business Intelligence?) or by something else (companies with fewer than 300 employees?) Consider factors such as your personal preferece, which industries that you think will grow and be able to afford your services, your business knowledge from prior courses you have taken, and/or something interesting you find on the internet.
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	1) The SAP component I am going to select to implement is the Human Capital Management module.
 
2) The reason for choosing this module is because at my work now we have a huge problem with people trusting our HR System.  We actually had a group of Oracle folks, along with various consultants out two weeks conducting various workshops to see where the doubts were.  I attended two of the sessions and was amazed at the amount of locations that access this info or our duplicating it in some way shape or form.
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	1&2. I would plan to use CRM and HRM; CRM would be a good way to keep our customers satisfied and keep all of the information regarding projects and repeat customers centralized and safe; and with so many employees (eventually) in such disparate locations, a human resources program would be almost essential to keeping employee information up-to-date and compliant with all regulations. 

3. In order to keep costs down for the first six months, it should be possible to use an open source CRM software (I found www.freecrm.com in less then 5 minutes); for such a short-term and temporarily small operation, this software along with some standard office software should be sufficient to keep the business running smoothly. HRM software wouldn't be much of a necessity (or even a benefit) for so few employees. Once there is more money coming into the company, SAP Business Suite can be implemented.
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	4. I would use in-house computers. Cloud computing is somewhat out of your hands; there's more control with in-house computers, and it's possible to keep costs down through leasing. Cloud computing isn't proven enough for me to use it exclusively in a business setting yet.

5. Knowing how individual industries can be affected by changes in the economy or political changes, I would avoid specializing by industry. I would specialize in smaller to medium businesses. Small business as a whole isn't going to die out, and small businesses have the greatest capacity for growth, which will mean new systems needs. 
Also, according to this web site, http://www.entrepreneur.com/sbe/growth/index.html, California has the highest rate of new business growth (which will be helpful in San Jose), and this document, http://www.sba.gov/advo/research/msa.pdf, shows a very high number of small businesses in Chicago.
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	Hmmm, Chris, I resonate to that conclusion. Many of the HR packages seem to be badly designed. In one case I know of the vendor "integrated" (and badly) two seperate packages that they had aquired. They needed both packages to produce a reasonably supply the functions that are needed to run HR, the problem is that there wasn't enough integration between the two packages, and you had to enter a lot of duplicate data for it to work properly.
	

	[image: Post reply]






		Forum: Week 5 Discussions - Closed
	Times Read: 55 

	Date: Mon Feb 16 2009 07:12

	Author: makwana, mayur M <makwmayu@dom.edu>

	Subject: Re: W5D1 Select components and plan first 6 months.

	[image: Remove]

	
	

	. 
I would choose SCM and Sales and Distribution Components.
There are two ways a firms can increases profit by reducing cost and increasing sales.In a small organization growth is the first thing firm want to consider. 
Supply chain management deals with inventory and other supply chains. By downsizing inventory, expense can be reduced by fair amount(Just in Time inventory concept) which would give us a higher leverage then other options. Therefore SCM would be the first component i wish to implement. 

Sales and Distribution Component deals with management of sales of products.Its also deals with ways of increasing sales of firms. Apart from that for better operation of firm sales and distribution can be very useful tool so i will consider a sales and distribution component. 
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	4) There is definitely a big toss up between the two.  We had, in the past, our database hosted at a data center in Pennsylvania.  We had to abide by there rules of downtime and scheduled maintenance, which wasn't very friendly in a 24/7 operation.  We had 4 hours scheduled downtime every Sunday morning between 8 and noon.   The pro to all this was that the hosting vendor was responsible for everything.  If they missed their SLA's, they got charged for it. There is never a good time for down time, so we ventured off and brought the system inside.  
Surprisingly, we saved money, and by bringing in house, we have very minimal downtime.  Since August of 2008 we only had one outage and that was actually due to a DNS issue, not the database.  We also do hot back-ups as well now to minimize scheduled downtime.
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	1. Using CRM and HRM would be the definite choice to start out with when looking into SAP.

2. I would use these because CRM and HRM are the two standard functions to help your business boost itself to the next step, i.e., Customer Relationship Management would help the company with its client basis, while Human Resource Management would help with the employee base.

3. While facing a difficult time and not very sure about the future, it is best not to look into a very expensive solution such as a complete SAP installation that will cost you at least $40,000. What you could look into is Open source software or you could wait to expand to SAP once you realize that your company will be able to afford it.
	

	[image: Post reply]






		Forum: Week 5 Discussions - Closed
	Times Read: 33 

	Date: Mon Feb 16 2009 13:03

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: W5D2 - Specify computer location and specialization plan.

	[image: Remove]

	
	

	4. I would definitely have in house computers, as cloud computing is still not reliable. We would be able to control all of our prices by either pre-owned purchases or leasing options, which are now available to many types of industries, helping to keep costs down.

5. I would like for my company to specialize in a particular industry, and be able to showcase that we are individual and able to help one specific type. This way, our specialization is very detailed and we are able to help on a larger scale as opposed to a company that focuses on a broad assortment of goods.
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	1. I would use the SAP Employee Self-Service 

2. For this company there are going to be a lot of employees that are not traditional sit in an office at your desk employees. The SAP Employee Self-Service has all the information, tools, and services that employees need to do their jobs, manage their own important life and work events, and focus on contributing to business results
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	I would use computers in-house. We are an IT firm, if anyone should use in-house it would be us. Also, a typical cloud contract stipulates that you bear "sole responsibility for adequate security, protection, and backup." So, I am not sure what the benefit for us would be to use cloud computing
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	Cloud computing, refer to the use of Internet and computer technology to provide applications such as Google application, Microsoft online etc. via browser. Cloud computing is based on concept of SaaS (Software as a Service).
According to me, either to use Cloud computing or computer in-house depends on the size of an organization. If organization is large then Computer in-house is a better solution for implementation of SAP. On the other side if it is small or mid-sized organization then cloud computing is better option.
One of advantages of cloud computing is that the cost of implementation is low. On the other side Drawback of cloud computing is that your data is stored and accessible by third party.
SAP team is currently working on its SaaS (Software as a Service) application SAP Business ByDesign which will provide cheaper solution to small and midsize companies. For the 
SAP Business ByDesign is already providing services to few countries which include United States, United Kingdom, China, India, France and Germany.
Implementation, maintenance and other expense of SAP for one year is around $164,000 for 1000 employees and 30 users mid-sized company. On the other side using SAP Business ByDesign we can implement same components as low as 150 $ /month for one user which would be equal to $54,000 for same company.
I have attached the detail of SAP Business ByDesign in the document which would give insights to the SAP Business ByDesign.
http://www.sap.com/solutions/sme/businessbydesign/index.epx
http://www.wareprise.com/2008/10/28/how-much-does-it-cost-to-implement-sap-business-one/
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	Employee self-service should also be helpful with having three different branches; you can have a larger HR staff at the central branch and smaller staff in other branches, and the self-service system can still make the same HR services available to everyone.
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	Leasing can also make getting new equipment much less of a hassle, since some companies will remove old equipment and install the new equipment, so internal employees don't have to be taken away from whatever projects they're working on to plug in monitors or stack pallets.
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	I would use FI and HRM. 

FI and its components are used to meet all the accounting and financial needs of an organization. It is within FI module, the Financial Managers can review the financial position of a company in real time. The Financial Accounting module integrates with Human Resources(HRM) which includes PM(Personnel Management), Time Management, Travel Management, Payroll to provide better decision making and strategic planning.
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	1) I would definitely want to use HCM. Ideally I would also like to use CRM.

2) I would use because with so many employees working for the company in so many locations it will be absolutely essential to have a way to manage them. HCM can be used to not only help the management to readily understand where our workforce's talents lie but also align the goals of your employees with the company's organization's overarching business strategy.
I would like to use CRM because in a company like the one in the scenario, one of the most valuable assets are the customers. Using CRM would help to ensure the the company is doing the best thing for the customer and itself at the same time.

3. One way to save money is to use open source software. While looking around for ways to cut costs on SAP, i also found this website. The website is for businesses that are already using SAP, its almost like an audit to see if there is anywhere to cut costs by getting rid of elements of SAP that are not essential to the business.
http://www.techworld.com/news/index.cfm?RSS&NewsID=103112
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	This decision has to be based on the structure and the sizing of the company, if the company is large and is placed at multiple locations then i may use cloud-computing to take advantage of the new technology trend which provides virtualised resources as a service over the internet and I would use in-house computers if the company is large and is placed at a single location or if the company is small or mid-sized.

SAP's CTO mentioned at a summit that they are planning to provide SAP Business Suite on a cloud-computing platform.
http://www.informationweek.com/news/services/business/showArticle.jhtml?articleID=211200756
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	1. I will go with Customer Relationship Management.
2. I would like to use Customer Relationship Management (CRM), because it not only helps us to address our short-term imperatives – to reduce cost and increase your decision-making ability – but can also help the company to achieve differentiated capabilities in order to compete effectively over the long term. It also helps us to improve services provided to customers, and to use customer contact information for targeted marketing.
3. In order to fulfill the systems needs in the first 6 months in business, it would be helpful if we use free software’s which are readily available on internet.
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	1- I’m going to select customer relationship management CRM, and human resource management HRM

2- I have selected these components because first for CRM is a comprehensive way to manage the relationships you have with your customers so you can manage your contacts and customer activities, and enforce your business strategy with technology to always meet customer needs, and second for HRM because it is the fundamental function to help an organization to meet strategic goals by attracting and maintaining employees.

3- In order to fulfill your systems needs in the first 6 months you would probably use an open source system that can be found easily throughout the internet. For example, I have found a website for CRM software for free http://www.networkuptime.com/tools/crms/
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	I would probably use cloud computing because of the following reasons. Cloud environments allow users to access additional compute resources on-demand in response to increased application loads. Also, the cloud provides flexible, automated management to distribute the computing resources among the cloud's users. Furthermore, Cloud environments take benefit of the built redundancy of the large numbers of servers that make them up by enabling high levels of availability and reliability for applications that can take advantage of this. Multiple users share a common infrastructure, allowing costs to be more effectively managed without sacrificing the security of each user's data. Because clouds virtualized resources as a service they must have an application programming interface (API).

Source: http://www.appistry.com/cloud-info-center/index.html
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	1. I will choose HCM, CRM, and ERP Finance

2. HCM is important component to have it because if I have a brother in San Jose that will hired an employee there and I have plan to have a branch in India so HCM is important to have. CRM is one of the most important part for a font-office CRM will give a result not only in short term but also long term too. Company just start so we have to treat a customer as well as I can. ERP Finance is for in the future when we have a branch in India.

3. may be the open source is the best way to reduce the cost.
	

	[image: Post reply]






		Forum: Week 5 Discussions - Closed
	Times Read: 21 

	Date: Mon Feb 16 2009 23:06

	Author: PIMONMARN, BOONRAT  <pimoboon@dom.edu>

	Subject: Re: W5D2 - Specify computer location and specialization plan.

	[image: Remove]

	
	

	4.I will have a computers in-house if I want to reduce a cost. Because our company just start so may be I have to pay for something else. If It's not enough for the future we can increase the size.

5. I think I will specialize by type and size of business. Difference type of business need something different. Size is also important because in small company they do not anything to much to increase their cost.
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	1. SAP Employee Self-Service and SAP CRM
2. Employees can use Employee Self-Service to change their personal data (address, bank details, etc.) and to enter working times and submit leave requests, look at his pay slips and print them out, book events and create his skills profile, enroll in company benefits, place orders and request internal services, book rooms and much more. ESS covers all the organizational and administrative tasks that employees have to perform in addition to their actual jobs and that normally involve the Human Resources department or an administrative assistant. The result? Accurate, up-to-date employee information and increased employee satisfaction. And a time saving permitting employees to focus on serving customers and achieving business goals.

With SAP CRM, marketers gain the essential business insights needed to make intelligent decisions, sharpen their focus on customers to drive demand and increase customer retention, and better manage marketing resources to do more with less. You transform your direct and indirect sales force into a team of knowledgeable and trusted advisors – fostering efficient collaboration between sales, marketing, and service teams to align efforts on fulfilling customer needs. You can reduce your service costs while enhancing customer satisfaction by streamlining your service operations and delivering exceptional customer service. You can maximize customer loyalty, reduce costs, and boost revenue by transforming your contact center into a strategic delivery channel for marketing, sales, and service efforts across all contact channels. You can turn the Internet into a profitable sales and interaction channel while providing consumers and business customers with a personalized online experience and convenient self-services.
http://www.sap.com/solutions/business-suite/crm/index.epx

3. When not sure about the future we should not look for something which is going to be real expensive such as SAP installation which would cost us about minimum of $44,000 for service per year. We can always opt for free open source CRM software and later can implement the SAP suite. I think this free software will be enough for time being and for running a smooth business.
http://sales.about.com/od/leadgeneration/a/freecrmsoftware.htm
http://www.networkuptime.com/tools/crms/
http://www.filebuzz.com/findsoftware/Employee_Self_Service/1.html
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	I would choose Controlling Module and HRM.

Controlling Module controls the costs and handles the company's objectives through planning, reporting and monitoring them. It provides information to the managers in future planning and helps in making decisions The CO(Controlling)Module has multiple configuration steps that must be followed for complete implementation of this module. Components of this module are Cost Element Accounting, Cost Center Accounting, Internal Orders, Activity-Based Costing, Product Cost Controlling. HRM is important for an organization as it maintains the records of staff members and it is flexible as the data can be accessed by other departments. It makes the data available by updating it.
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	4. There are pros and cons of both approaches. 
Typically an in house solution makes more sense when:
- There is complete control required in the business process.
- Data privacy is supposed to be of the utmost importance.
- In house expertise to manage the software or create the software associated is available.
- Uptime is to be maintained at the highest levels.

A Cloud Computing solution makes more sense when:
- In house expertise is not available.
- Budgets are low. Typically cloud computing approaches are less expensive.
- A solution is desired in a short time frame. Typically a solution is already available from multiple vendors in the market.

5. I would not specialize according to the industry as we can’t say about the changes in economy and market these days. I will specialize by the size of the business. All companies have different kinds of requirements. Small sized companies have more opportunity to grow and it will have a better scope of development.
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	5> 
Personally I am very fascinated with distributed environment and technology and I am still surprised the way data transfer through network and serve as valuable information to user over internet. In future if I decided to specialize in SAP then I would probably choose SAP Business ByDesign. I think SAP Business ByDesign is the future of SAP ERP. Business ByDesign is way cheaper than its other opponents and it is easy implement at client side. At client side machine can work with minimum configuration, Browser and Internet Connection. Data integrity and confidentiality is discussed over and over when distributed technology is used but as SAP itself maintain servers and provide facility there is very rare chance of breach in Data security. 
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	1.        I would like to use Supplier Relationship Management 
2.        Supplier relationship management is a comprehensive approach to managing an enterprise's interactions with the organizations that supply the goods and services it uses. The goal of supplier relationship management (SRM) is to streamline and make more effective the processes between an enterprise and its suppliers just as customer relationship management (CRM) is intended to streamline and make more effective the processes between an enterprise and its customers.SRM includes both business practices and software and is part of the information flow component of supply chain management (SCM). SRM practices create a common frame of reference to enable effective communication between an enterprise and suppliers who may use quite different business practices and terminology. As a result, SRM increases the efficiency of processes associated with acquiring goods and services, managing inventory, and processing materials.
3.        In the first 6 months of business in order to fulfill the system requirements I would like to use all the available free software’s on internet and in addition to that I would use java supplier relationship management and supplier management software. http://sourceforge.net/search/?type_of_search=soft&words=supplier+relationship+management
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	4. Cloud computing is Internet (cloud) based development and use of computer technology (computing). 
I will use cloud computing as it internet based development and it is scalable and often virtualized resources are provided. And As in the rest of the two years as my company will be growing in India with 50 consultants and cloud computing approaches are less expensive and allow users to access additional compute resources on-demand in response to increased application loads.

5) My specialization will go with technology but not with particular industry, because every industry has its own specific requirements. It won’t be beneficial if we go with specific industry . Specialization in particular technology would work and can be applied to any industry.
	

	[image: Post reply]






		Forum: Week 5 Discussions - Closed
	Times Read: 18 

	Date: Mon Feb 16 2009 23:56

	Author: Merugu, Pradeep Reddy  <meruprad@dom.edu>

	Subject: Re: W5D2 - Specify computer location and specialization plan.

	[image: Remove]

	
	

	I would use in-house computers, as the cloud computing has limited functionality in few cases. The costs can be minimized by having in-house computers. 

I will specialize by objectives of an organization and the cost affordable by it.
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	Interesting point on cloud computing.  Scalability is a large concern of our business and web applications typically are easier to scale and make available anywhere.  The idea of cloud computing with someone else being the host, I do not care for. On the flip side, if we set up out client machines and have IIS running our web apps, we can cover both ends and have the flexibility of both client and thin client.
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	In the beginning with very little money we would be forced to use free software or very inexpensive software. The other option would be to get a loan and start using the Business Suite right away, which would eliminate the need to learn one system first and then relearn a whole new one. There are two problems with that however. First, with the economy the way it is we might not get a loan, and second if for some reason our company tanked we would be stuck with an expensive software program that we longer have use for and a loan that we have no money to pay back.
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	Do you need to, ah, have a payroll system in order to interface with ESS?
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	4. It would be nice to be able to have the space and the money to use computers and servers in-house. Having the computers in house means that we would have more direct control of the security and the reliability of the information. We wouldn't have to worry about being powerless if servers went down or what type of information might be lost by storing that information remotely. However, seeing as this is a start up business, I think that using cloud computing would be more economically feasible. Instead of spending thousands of dollars on servers and licenses, we could save money by using cloud computing, and therefore, I would probably go with cloud computing in the early stages of the company. 

5. I think that specializing by size of the company would be the smartest way to go. In this economic climate it would be hard to predict which industries will grow and be able to afford my services. Specializing in consulting for small businesses would probably be the range I would shoot for.
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	8 Consultants and the "infrastructure" of a business. It is obvious that Consultant companies work under contracts, therefore Customer Relationship Management is a primary need. Otherwise how would you maintain a reasonable number of "jobs" to keep your firm growing.
Additionally, you need to bill the customer and pay your employees. Since Contracts are often Time or Time and Materials, an Enterprise Financial or Accounting program is needed to record the time spent,and handle payroll and billing. An ESS front end would resolve a number of problems, but is frosting rather than a basic need for the corporation. SAP provides those modules and gaurentees scalability, but is far too expensive for a company of 8 Eonsultants, so free or far less expensive software might be appropriate for the first 6 months to two years. Yes, there might be some hitches in the getalong if you use open source or free software, and if you can afford it, and for less headaches in the long term, going directly with SAP would be prefereable.
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	Since Cloud computing is "inexpensive" in relationship to having the resources supplied in house, there is a great temptation to rely on those "cloud" resources. The problem is that Cloud Computing is still in its infantcy, and does't provide the levels of security you might want. As an example, the use of Google's Gmail and Office Suite is great for collaboration, and very inexpensive. However, is the security they provide enough for your needs. Even Kaspersky, the Anti-Virus and Security firm, had their network hacked within the last month. A consultancy firm needs reliable and secure communications, and I don't think that Cloud Computing is the answer at this time. (Ok, I am a security geek, and Google Mail, or even AOL Mail (which I use) scare me.
Thus I would recomend that the main servers be owned and local to the company, at least until I am satisfied with the security of Cloud Computing.
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	While many businesses tend to prosper for a while and then cease as a mainstream profession (Buggy Whip Makers as an example, others prosper for a long, long time.
I think that a general group of companies falling under the ageis of "Energy Companies", that is oil companies, solar, wind and nuclear, are going to be with us for quite some time, and require quite a number of ancillary program support.
Thus "industry specialization" and "program specialization" might overlap significantly. Solar Cell and wind turbine makers need PPC products to control the manufactureing and assure that materials to build the components are in stock. They thus need SCM and accounting. They also need to interact with their "clients" and thus need Accounting and CRM software to accomplish that. SAP already has a number of "industry spacific" templates which cover a broad range of what the companies do, and with a little tailoring might be adjusted to handle a Wind Power firm, or a Solar Power Firm.
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	4. I would prefer cloud computing rather than computers in house because there are many cloud computing software’s available on internet which is more effective and reliable where if we choose computer in house there is a little bit of risk in maintaining those like server and etc.
5. If I would start a consulting firm , i would prefer a specific technology only and work on that technology only. Basing on client and his requirement I would choose the technology.
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	I would specialize in hospitals. I work in a hospital now. A hospital is one industry that would need to work with specialty firms. Health care is such an important business and the all speciality machines and software that are required for a hospital to function properly are vast. Hospitals are also in need(in my opinion) of a good health care management system with good support. And that would be what we would do. And we would be the better than anything out there now. 

Hospitals will always be around.The hospital that I work for now is expanding tremendously. Every time construction ends on one project, construction starts for a new, always adding and upgrading their systems. So I don't think longevity will be an issue.
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	I guess project cost controlling is one of the important component of controlling module. Can you give some details about project cost controlling.
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	Nice explanation, can you please say us more about SaaS (Software as a Service).
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	A good idea is to focus on a market segment that we are particularly familiar with, one that we have worked in and are personally experienced in. This way when we are looking into going into a field, we are already in there with a foot in the the right direction.
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	Using free products in the beginning stage is very important and is available for us to use. If we do not take advantage of what is out there, a new startup company would not be able to survive with all the startup costs involved.
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	ESS is an only one part in HCM-PA. So you mean we don't need the whole HCM, Can we choose only ESS? or choose only HCM-PA?
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	I agree with you that specialize in particular technology would work and can be applied in most of industry.
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	Product Cost Controlling allows management with the ability to analyze their product costs and to make decisions on the optimal price(s) to market their products. It is within this module of CO (Controlling) that planned, actual and target values are analyzed. 

Sub-components of the module are: 

1) Product Cost Planning which includes Material Costing( Cost estimates with Quantity structure, Cost estimates without quantity structure, Master data for Mixed Cost Estimates, Production lot Cost Estimates) , Price Updates, and Reference and Simulation Costing. 

2) Cost Object Controlling includes Product Cost by Period, Product Cost by Order, Product Costs by Sales Orders, Intangible Goods and Services, and CRM Service Processes. 

3) Actual Costing/Material Ledger includes Periodic Material valuation, Actual Costing, and Price Changes.
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	Let me give you one simple example which will clarify concepts of SaaS(Software as a Service. You must be familiar with Microsoft office. It's a package of software which you can install and run in to your local machine. Which includes Word,PowerPoint,Excel,Access etc. Now to use this software you have to purchase a software from the vendor which in this case Microsoft. 

Good example of SaaS is Google Docs which can be accessed by anyone who has gmail account. Google docs provides similar utility such as excel,word,power point to user.In this case you don't need to install any software in your local machine. To run word,excel or powerpoint in Google doc you would require only internet connection and a browser. See in this case Google is Providing Software as a Service where software is installed at host and you can run application via browser. I hope this will help you a bit.... 
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	I agree with you that the purpose of supply chain management is to improve inventory velocity (just in time), but there is a problem that might occur in inventory management because of the quantity and location for example raw material and finished goods.
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	As we are starting a consulting firms inventory is not a big issue in that case I want to switch from SCM to HRM(Human resource Management) As we are planning to hire many employees in upcoming year. HRM will be helpful in recruiting new employees.
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	Because of my past experience I would prefer to be specialized in drilling company, even though that I personally prefer to work in a small organization but I think also working in a big corporation would give you a big opportunity to learn more and have a wide experience from other experts.
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	One of main advantage of cloud computing is cost-effectiveness. Implementation of cloud computing will be cheaper compare to implementing and maintaining SAP in your local server.

SAP provides SAP Business ByDesign (SaaS) cheaper services for a small and mid-sized companies.
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	I also agree with you Employee Self-service will be useful as our branch are located at distant location. Employee Self-service will make it easy for firm to run payrolls in different currencies and it also provide other function which might be very useful.
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	1. SAP's BI would be a good choice as SAP's approach is to provide complete and timely information for an enterprise with the help of a powerful BI platform. The platform being used for this is SAP NetWeaver -- an open integration and application development platform which contains a set of tools, planning and simulation capabilities and also data-warehousing functionality.
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	I agree with you about using SAP Employee Self-Service. The result would be Accurate and up-to-date employee information and increased employee satisfaction. And a time saving permitting employees to focus on serving customers and achieving business goals.
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	For hosted SaaS applications the vendor takes responsibility for hosting the application and the storage of all data. This is benefit for the customers as they don't need to pay for expensive hardware infrastructure to host the application themselves. But sometimes with the hosted SaaS model as the data is saved on shared centralized servers it may be accessed by others. It ensures that data is safe by updating it regularly.
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	Is there any relation between customer relationship management and supplier relationship management? if so can you please explain it?
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	I would go for computers in house rather than cloud computing as computers in house can be customised to our choice of preferences and here we are the administrators, where as in cloud computing computers are not in our hands and even the support is not guaranteed as it is not yet proven successfully but cloud computing may be better in some cases where huge applications can not be installed on home computers.
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	Why do you think that drilling company would be a good option?
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	I agree with you. Looking at the current economy specializing by the size of the company is a good option.
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	It includes Payroll and compensation.
http://www.k-state.edu/hr/selfserv.htm#pay
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	HCM-PA includes:
-Single point of employee access
-Employee self service (payroll, benefits)
-Workforce process management (47 country specific employee self services)
-Manager self service – reviews, compensation
-Workforce deployment (project teams)

So I guess HCM-PA is more beneficial as it includes workforce process management, manager self service and workforce deployment. So it is better to choose whole HCM-PA.
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	Cloud computing would be very helpful if an IT help desk would not be needed. This would eliminate the immediate need for a direct support, and having an extra person working in the IT department. For a large company, a help desk person would not be a negative thing, but for a small company that is trying to conserve their payroll this is a great help. Using the cloud computing help function and helpdesk assists in that process.
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	1)Production Planning and Controlling
2) Production Planning and Controlling --is used to plan and control the manufacturing activities of a company. This module includes; bills of material, routings, work centers, sales and operations planning, master production scheduling, material requirements planning, shop floor control, production orders, product costing, etc
3) Customer Relationship Management is the one which can manage the company in the first 6 months . As we know companies runs under contracts ,to maintain the considerable amount of jobs to keep the company growing.
Enterprise Financial or Accounting program requires to run the payroll and Billing , time spend in the records . The software must be provide free for the first 6 months to two years is advisable.
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	4) Cloud Computing is better than in-house computers. As we know Cloud computing is not much expensive . Clouding computing does not provide levels of security . Use cloud-computing to take advantage of the new technology trend which provides virtualized resources as a service over the internet. If the company is large then I would use in-house computers.

5) Well if I would implement a company , I would focus on planning and controlling the company , time management and new technologies. These all depends on the clients .
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	Having looked at the Kansis State website you provided, I see that ESS provides a FRONT END to access an accounting system below it, I see no statement that ESS provides the Accounting Functions in and of itself. I also don't see from the web page provided that the Kansas State System uses SAP.
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	In my opinion, I don't think if we start business with loan it's a good idea. Because we just start the business so we don't need to have debt. So it's just my opinion.
	

	[image: Post reply]






		Forum: Week 5 Discussions - Closed
	Times Read: 10 

	Date: Wed Feb 18 2009 14:38

	Author: PIMONMARN, BOONRAT  <pimoboon@dom.edu>

	Subject: Re: W5D2 - Specify computer location and specialization plan.

	[image: Remove]

	
	

	I agree with you about that so may be when we getting bigger, we can change it to cloud computing.
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	I think that a lot of people have to take out loans to start a business only because not many people have the amount of capital to start a business at their disposal. However, I think that taking out a loan in order to have in-house computing wouldn't be the most prudent thing to do when a company is just starting up. I think that if you were going to take out a loan it would be best to wait awhile and see how the company is performing.
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	I think that your suggestion for using open source CRM is an excellent idea for saving money. I also agree that HRM wouldn't be essential to have at start up because really the company is only employing 8 consultants and managing that small of a number to start won't be a daunting task.
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	I think one of the worst part of cloud computing is that you're really at the provider's mercy in terms of downtime. It actually surprised me to read that by switching not only did you free yourself of scheduled maintenance outages but also saved money!
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	I was interested in learning more about SaaS so I did some research on it. One of the things I found was this article about how it is being used in Europe. The next article down is actually about SaaS and cloud which I also thought was pretty interesting.
http://blogs.zdnet.com/SAAS
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	My Uncle, the Accountant, who has been dead some 15 years, used to say that when starting a business you needed the money to carry it through 2 years with no income or return from it. His point was that most failed business were under-capitalized and failed before they stood a chance of becoming successful. He also stated that by the end of your first 5 years, you needed a reserve of 5 years costs, so an economic downturn wouldn't kill you. And when you retired, you got to take with you that rather large nest egg...


Now, I am not sure that in today's environment, his advice should be taken as Gospel, but it is clearly something to think about before you start a business.
--Lowell
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	1.I will use CRM  to start out with when looking into SAP.
2. CRM would be a good way to keep our customers satisfied.CRM software is used to support these processes; information about customers and customer interactions can be entered, stored and accessed by employees in different company departments.
3. I think open source could help us. 
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	4. I will use cloud computing, as our organization is large so cloud computing would be helpful rather than computer in house.
5. It actually depends on the specific industry for which we are working.
	

	[image: Post reply]






		Forum: Week 5 Discussions - Closed
	Times Read: 8 

	Date: Wed Feb 18 2009 17:14

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W5D2 - Specify computer location and specialization plan.

	[image: Remove]

	
	

	Yep, up through perhaps the middle of 2008 I was hearing a lot of, mmmm, horror stories about cloud computing. THEN we started getting vendors of Cloud Computing services that promised High Availability, and who's contracts promised rebates for less than 98% up time. Ok, not the .9999999999 we really want, but back about 5 years ago, I had Comcast as my internet provider, and they had about a .800000 up time, so perhaps an 98% uptime standard isn't bad at all ...
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	Yep, a good set of stories, I remember reading the Feb 9 and Feb 16(?) stories about Sage and the Cloud Computing/SAAS conference, but I don't remember the one claiming that SAAS and Cloud Computing were surging as a result of the economic down turn...
	

	[image: Post reply]






		Forum: Week 5 Discussions - Closed
	Times Read: 9 

	Date: Wed Feb 18 2009 17:33

	Author: Chaiyanuwong, Arthit  <art.chaiyanuwong@hotmail.com>

	Subject: Re: W5D1 Select components and plan first 6 months.

	[image: Remove]

	
	

	The SAP component that I use would be Customer Relationship Management (CRM). 
I choose CRM because we are a new company and we need to keep track and organize our current and potential customers. CRM would allow our company to support our customers and provide proper information and interaction. I believe that our service is good and we need to find ways to keep our customers satisfy. 
As of right now, the traditional SAP Business Suite is not in our short-term plan since we won't have enough users. We also do not want to spend $40,000 a month while our business is just getting started. 
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	I would use cloud computing for now to guarantee that there won't be any downtime and to cut cost due to expensive equipment and software. I will later replace the cloud computing with in-house machines for more security and control when we are bigger and stable. 
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	I posted the opposite.  I would use in-house machines when I know the company is stable since cloud computing would avoid downtime. 
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	I agree that open source software is good for now since it is cheap/free.  The functionality  might be a little different / difficult but it will get the job done. 
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	Employee self service is a benefit for the employees as they have an opportunity to express their career objectives and it promotes employee involvement in the company.
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	Through Cloud computing the data stored might not be secured. It is possible that cloud systems can be hacked and the cloud-based documents can be accessed by unauthorized users, therefore it is not advisable to transmit high confidential and sensitive information through this.
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	That website would probably be very handy if the company ends up doing poorly financially; it's very interesting.
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	A very good point. Until people stop getting sick, there's always going to be a need for healthcare. Any kind of software that can make healthcare providers run more efficiently would probably be heaven-sent. I think specializing in hospitals is a great idea.
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	Ideally, I would specialize in government contracts.  With today's poor economy, it seems like government is a somewhat safe place to be and in some cases governments need to update many of there legacy systems.  I think there is allot of money to be made in the transit industry.  In seeing what we have and what is available, we are only at the tip of the iceberg. 
I have been to a couple of transit agencies and they could use an overhaul in some areas.  HR seems to be a problem along with fleet maintenance records.  Our ERP system seems to have no ones trust, but I believe this is partially due to many other small systems lingering around. A couple years down the road , once the economy flips, I hope, I would back into manufacturing because that is what some of my background is and it can also be profitable in the right economy.
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	This is very interesting topic. Even I did a small research on it and it says that Business intelligence (BI) is a broad category of applications and technologies for gathering, storing, analyzing, and providing access to data to help enterprise users make better business decisions
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	I hope cloud computing is better than because it has more security than computer in house.
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	It does make sense in consulting firm a relationship with customer is a most valuable factor. So CRM can be very useful tool to have in a pocket.
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	Yes, Even I agree with you, It is a good idea to use cloud computing first and then we can replace with in-house machine.
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	I personally think that if i wish to run business successfully and as our firm is new in market and cost is big factor i would choose SAP web service solution Business ByDesign which is cheaper and provide all the module needed for business at very low cost.
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	Its a good idea, Even I do agree.
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	For situations like this where the requirement is to fulfill the system needs temporarily and where there is a major Installation ought to happen later as and when the company grows, it would be the best option to opt for open source softwares available in the market. Installing an Enterprise Software is a massive approach and it has to be appropriate to the kind of infrastructure we belong to. A company that is mid-sized and does not have a bulk staff can manage with an open source softwares to run their enterprise or even purchase certain other enterprise tools that are less expensive. But for a company that has just started and destined to grow can use the open source softwares at first and later use Enterprise software as and when the requirement comes.
Some open source softwares available for Financial and Accounting are provided from http://www.ducksoftware.com/financesoftware/accounting.html which includes different kinds of accounting softwares, budgeting softwares and more.
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	Thanks for sharing such a good hands on experience.
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	I agree that there is huge risk involved of data confidentiality and integrity with cloud computing. But cost can be an very important factor to consider for growing business. And if firm wishes to lower its operating cost then cloud computing is a better option. SAP already started working on its web service Business ByDesign where SAP provide different component online to firm at very low price. As SAP personally handles server chance of breach is less compare to other third party host.
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	I am attaching a file which has a diagram of supplier relation management, shows relation between those two. please have a look.
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	Since the firm is an IT consulting firm that specializes in installing SAP Software at other companies, I would specialize in Installing SAP by technology(SAP Netweaver,SAP BI). Be it any sized firm, SAP installation has to deliver the client company a solution for their constraints and an Enterprise Software that does the entire work easily. By being someone who specializes in SAP installation by technology, I have in mind a set of target clients who require a complete Enterprise software installation and need someone who can deliver the whole process by themselves. SAP Netweaver and SAP BI are smart installation packages that includes the solution for the whole functionality of a firm and moreover SAP Netweaver and SAP BI come as a package to the client company.
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	Well, since a couple of Security Firms, and an Anti-Virus firm (Kasperski) had major data breaches within the last two months, why should I trust SAP as a cloud or SaaS application? I mean if three companies whose business is defeating virus and hacking attacks got hacked why should I trust ANY SaaS or Cloud servers companies???

Now, to back off a bit, the question is wether our 8-20 person consulting firm is going to need to worry about those kinds of data breaches causing any significant harm. And it depends strongly on what kind of consulting they are doing, so given the, ah, assumptions we need to make, I am being hard line.
And I also suspect that for 20 people, in house, inexpensive programs like "Quickbooks Premium for Professional Services Business" http://quickbooks.intuit.com/product/accounting-software/premier-edition-business-financial-software.jsp @ $399.00 would be appropriate for many businesses for the first year. 
You have to wonder wether cloud computing or SaaS is the best choice for that VERY Small Company.
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	It seems that most of us have selected CRM. Customers with successful CRM systems report growth in revenue, higher profits, lower costs to attract and retain customers, greater customer loyalty, and smoother, more streamlined workflows.
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	You are definitely right about cloud computing when you said that it is not provide levels of security. Actually, Cloud computing is full with security risks. Cloud computing has unique attributes that require risk assessment in areas such as data integrity, recovery, and privacy, and an evaluation of legal issues in areas such as e-discovery, regulatory compliance, and auditing.
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	SAP NetWeaver Application Server provides an Eclipse-based interactive development environment, called SAP NetWeaver Developer Studio. As a starting point for all Java development tools and the integration basis for all infrastructure components, SAP NetWeaver Developer Studio supports efficient development of Web Dynpro, Web services, and Java/J2EE business applications. It supports the development of Java projects on a large-scale basis for both SAP technologies and standard technologies such as Web services and J2EE.
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